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SOUTH WESTMORIAND MUTTI ACADEMY TRUST

TRUSTEES'REPORT

YEAR ENOED 31 AUGUST 2023

The trustees present their annual report together with the financial statements and auditors' report oI the

charitable company for the year ended 31 August 2023, The annual report serves the purposes of both a

trustees'report, and a directors' report under company law.

The trust operates a multi academy trust (MAT) serving a catchment area in Cumbria and Lancashire, The MAT

comprises the following schools;

. oallam School

Dallam school is a mixed, converter academy school with state boarding provision for pupils aged 11 to 19,

serving a catchment area in Milnthorpe and the surrounding area. lt has a pupil capacity of 1150 (increased

from 1o5o from 01 september 2021) and had a roll of 995 in the school census on 05 october 2023.

Structure, Gorrernance and Manatement
Constitution
The multi academy trust is a company limited by guarantee and an exempt charity' The charitable company's

memorandum and articles of association are the primary governing documents of the multi academy trust'

The trustees of the south westmorland Multi Academy Trust are also the directors of the charitable company

forthepUrposesofcompanylaw.ThecharitablecompanyisknownasthesouthwestmorlandMultiAcademy
Trust.

The full board of trustees is responsible to the Secretary of State and to the school, its staff, pupils and parents

for the successful leadership and management of the school. A smaller group of trustees also act as the

trustees for the charitable activities of Dallam school charitable Trust Limited and are also the directors of the

charitable company for the purposes of company law.

DetailsofthetrusteeswhoservedduringtheyearareincludedintheReferenceandAdministrativeDetailson
page 1.

Membe Liabilitv

Each member of the charitable comPany undertakes to contribute to the assets of the charitable company in

the event of it being wound up while they are a member, or within one year after they cease to be a member'

such amount as may be required, not exceeding €10, for the debts and liabilities contracted before they ceased

to be a member.

Trustee's lndemnities

Th" ,*lti ,a"d"ay trust has purchased indemnity insurance to protect trustees and officers from claims arising

in connection with academy business.

Method of Recruitment and Aooointment or Election of Trustees

rt," tr**""r 
"*. 

,pprint"d under the terms of the multi academy trust's articles of association as follows:

. Up to 10 trustees, appointed under Article 50

.Aminimumof2ParentTrusteeselectedorappointedunderArticles53.56intheeventthatnoLocal
Advisory committees are established under Article 100a or if no provision is made for at least 2 Parent

LocalAdvisorsoneachestablishedLocalAdvisorycommitteepUrsuanttoArticlel0lA.
. ln circumstances where the Trustees have not appointed Local Advisory committees in respect of the

Academies as envisaged in Article looa or if no provision is made for at least 2 Parent Local Advisors on

eachestablishedLocalAdvisorycommitteepursuanttoArticlelolAthereshallbeaminimumoftwo
parent Trustees and otherwise such number as the Members shall decide who shall be appointed or

elected in accordance with Articles 54 - 56.

. The total number of Trustees including the Accounting officer if they so choose to act as Trustee under

Article 57 who are employees of the Academy Trust shall not exceed one third of the total number of

Trustees.
.ProvidingthattheAccountingofficeragreessotoact,theMembersmaybyordinaryresolutionappoint

the Accounting Officer as a Trustee.
. The Trustees may appoint Co-opted Trustees.
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SOUTH WESTMORIAND MUTTI ACADEMY TRUST

TRUSTEES'REPORT

YEAR ENDED 31 AUGUST 2023

Method of Recruitment and Appo intment or Election ofTrustees (continued)

New trustees are recruited on the basis of the skills and competencies required to address gaps highlighted in

regular skills audits of the existing MAT board.

The term of office for all trustees is four years. The Accounting Omcer is not appointed as a trustee. The

trustees who were in office at 31st August 2023 or who served throughout the period, except where shown,

are listed on page 1.

Policies and Procedures Adooted for lnduction and TraininE of Trustees.

During the period under review the trustees held 6 meetings. The South westmorland MAT recognises that
new trustees do not necessarily have a background in education or a thorough undeBtanding of the school. To

ensure they receive the necessary support to undertake their duties as soon as possible, the induction and

training process includes:
. A preliminary informal discussion with the Headteacher, and as necessary the Chair of the MAT or Local

Advisory Committee, to ensure they understand their general responsibilities and time commitment

An induction meeting with the Headteacher, Chair of the MAT and Chair of the Local Advisory

Committee, to include a tour of the school

An induction pack and initial training on the school systems and sources of information by the Clerk

Assignment of a mentor from the existing Local Advisory Committee

Regular training on developments in governance issues

Annual training for each trustee related to their specific roles

OrgaDisatlonal Structure
The trustees are the charity trustees and are responsible for the general control and management of the
administration of the trust in accordance with the provisions set out in the Memorandum and Articles of
Association. The Board of Trustees is accountable for the performance of all academies within the trust and as

such must:
Ensure clarity of vision, ethos and strategic direction
Hold the Academy Heads to account for the educational performance of the schools and their pupils, and the
performance management of staff
Oversee the financial performance ofthe trust and make sure its money is well spent

The Trust Board is permitted to exercise all the powers of the Academy Trust and delegates responsibility for
the day to day operations to the Accounting Officer. The Accounting Officer has the delegated responsibility
for the operation of the trust including the performance of the trust's academies and performance

management of the academy heads. Assistance is provided bythe chairs ofeach LocalAdvisory Committee.

ln the role of Accounting Officer the Chief Executive Officer holds overall responsibility for the academy trust's
financial responsibilities and must ensure that the organisation is run with financial effectiveness and stability;
avoiding waste and securing value for money. As leader of the MAT5 leadership team the Accounting Officer
can delegate executive management functions to the team and is responsible for their performance.

Arrangements for Settins Pay and Remu neration of Kev Manaqement Personnel

The MAT Board holds responsibility for setting the pay and remuneration of the academy's key management
personnel in accordance with the Pay Policy for Teache6, based on the format of the DfE's model policy and

NJC terms and conditions for support staff. Pay progression is based on an annual cycle running from 1st

September to 31st August and is determined by achievement of pre determined performance objectives.

Responsibility for the appraisal process has been delegated to the Head Teachers Pay Review Committee and

Pay Review Committees, both sub committees ofthe MAT Board. The MAT Board has delegated responsibility
for the appointment and performance management of the academy heads to the Accounting Omcer through
the Scheme of Delegation.
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SOUTH WESTMORLAND MUIT] ACADEMY TRUST

TRUSTEES'REPORT

YEAR ENDED 31 AUGUST 2023

Trade union facillw time

Relevant union omcials

Number of employees who were relevant union officials

during the relevant period
Full-time equivalent employee number

3 2.8

Percentage of time spent on facility time

Percentage of time Number of employees
w. 0

r% - 50v. 3

57% - 99% 0
100% 0

Percentage of pay bill spent on facility time

Total cost offacility time €1,800
Total pay bill f6,091,934
% of total pay bill spent on facility time 0.030%

Paid trade union activities

There was no paid union activity during the period

Related Parties and other Connected Charities and Oreanisations
The multi academy trust is made up of the following schools:

. Dallam School

Dallam School supports the rationale that there is strength in partnerships and is a member of the South Lakes

Federation to bring rigour, challenge and a greater capacity for improvement. The collaborative federation is

made up of nine secondary schools, Kendal College and a special school within the South Lakes area, providing

an opportunity for curriculum enrichment, access for students to vocational courses and support for gifted and

talented students. A series of 'thresholds for performance' or benchmarks for attainment and progress of
students are set within the federation and support for improvement is provided where necessary,

Dallam School is also a member ofthe South Lakes Rural Partnership (SLRP), a group of secondary and primary
phase schools workinB as part of a wide ranging partnership with a focus on school improvement, service
provision, staff development, training, governance and leadership.

Dallam School benefits financially from Dallam School Charitable Trust, an unincorporated charity whose

objects include assisting the trustees to defray the costs of maintenance of the school, assist in providing

special benefits not normally provided by the DfE, and to promote the education of persons who are

attendin&/have attended the school.

Objectives and Activities
Obiects and Aims

The main objects of the multi academy trust are:
' to advance for the public benefit education in the United Kingdom, by establishing, maintaining,

managing and developing schools offering a broad and balanced curriculum

' to promote for the benefit of the inhabitants of the areas in which the academies are situated the
provision of facilities for recreation or other leisure time occupation with the object of improving the
condition of life.
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SOUTH WESTMORIAND MUTTI ACADEMY TRUST

TRUSTEES'REPORT

YEAR ENDED 31 AUGUST 2023

Obiectives- Stratesies and Activities
The main objectives for the year, the strategies for achieving them, and the key personnel and timeframes are
all detailed within our school improvement plan. Progress toward these objectives was monitored through
weekly meetings of the senior leadership team. South Westmorland Multi Academy Trust monitored and
evaluated this progress through the Local Advisory Committee and regular Headteacher reports.

The priorities detailed in the school improvement plan during 2022-23 were as follows:

SIP Priorities

To focus on moving the Quality of Education from good to outstanding, by further refining our

. curriculum, ensurint consistent high-quality learnint and teachin& and improving student outcomes
still further, including closing the attainment gap for pp students, boys and students with high prior
attainment.
To siSnificantly improve the school culture and ethos, by focusint on systems and routines that support

' excellent behaviour, embedding our vision, values and aims and focusing on equality, diversity and
inclusion.

To maintain our focus on staff and student wellbein& through the wellbeing charter, including

, prioritising mental and physical health, having a clear communications policy, ensuring students and
staff have a voice in decision making and reducing workload by streamlining systems and adhering to
the directed time agreement.
To ensure financial stability with a rigorous business strategy, a clear improvement and development

. plan for boarding and a focus on multi-academy trust growth that improves outcomes for young people
and families, and meets our vision, values and aims.

To ensure boarding is financially viable and moving from tood, to ,outstanding, 
against the new NMS.

Public Benefit
ln setting the obiectives, the trustees have given careful consideration to the Charity Commission's general
guidance on public benefit and in panicular to its supplementary public benefit guidance on advancing
education.

StrateBic Report

Achiet ements and Performance
During the academic yeat 2022-23, Dallam School and SWMAT made considerable progress towards the Slp
priorities. Progression was measured and monitored through the local advisory committee meetings and our
LAC championt \ryho provided both support and challenge to school leaders. tAC champions cover the
following areas:

' Performance and evaluation (examination and performance data, pupil attendance and recruitment)
. Safeguarding

. SEND

. Pupil premium

. Equality

. Careers provision

. Sixth Form

. Boarding

. Mental health and wellbeing

. Personal development

. Eehaviour and attitudes
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SOUTH WESTMORLAND MULTI ACADEMY TRUST

TRUSTEES'REPORT

YEAR ENDED 31 AUGUST 2023

Achievements and Performance (cortirued)

The South Westmorlond Multi Acodemy Trust ochievements in the yeor include:

lnternal appointment of a new Headteacher together with a substantially invigorated SLT including a

new Deputy Headteacher, Head of Boarding and 3 new AHTS.

. Engaging in and leading discussions on MAT developments locally.

. External governance review with positive feedback on our ways of working and eIficacy.

. Continued movement towards a strategic level of discussion in the MAT with key areas identified and

agreed.

Dollom School ochievements in the yeot include:

The recruitment of a new, expanded senior leadership team, including the Headteacher, Deputy
' Headteacher and Head of Boarding.

. A clear understanding and application of curriculum intent, at both whole school and individual subiect

level.

. lmproved positive school culture achieved by working with Behaviour Hubs, Anti-Racist Cumbria and

the Anti-Bullying Alliance.

. Engagement in evidence-based research to drive our relational approaches to working with students in

school and also to working with our wider school community.

Kev Financial Performance lndicators

Dallam School
Staffine costs as a % of total income (excludins caoital income)

2023 2022 202t 2020 2019 2018

Teaching staff 4A.7% 52.8% 51.0% g.t% 44.7% 46.7%

Support staff t9.2% 19.t% 20.o% 2,-3% 22.2% 22.9%

Total 67s% 7t.9% 7r.o% 75.4% 70.9% 69.O%

Teachins Staff

2023 2022 2021 2020 2019 20ta
Pupils on roll 1059 r082 1082 t07s to24 972

Full time equivalents teachers 61 54 67 68 66 53

Pupilteacher ratio t7.4 16.9 16.1 15.8 15.5 15.4
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SOUTH WESTMORTAND MUTTI ACADEMY TRUST

TRUSTEES'REPORT

YEAR ENDED 31 AUGUST 2023

Goins Concern

After making appropriate enquiries, the MAT Board of trustees has a reasonable expectation that the multi

academy trust has adequate resources to continue in operational existence for the foreseeable future. For this

reason it adopts the going concern basis in preparing the financial statements. Further details regarding the

adoption of the going concern basis can be found in the Accounting Policies note of the financial statements.

Financial Review

The South Westmorland Multi Academy Trust's financial statements are for the year ended 31 August 2023

The Trust has continued to invest time and resource in exploring alternative markets for its boarding provision,

post Brexit and Covid, Recruitment of boarding students has been significantly better than expedations in the
5 year recovery plan, particularly for the Dallam Experience programme.

The Academy Trust ends the year in a very strong financial position with net current assets totalling f916,656

.2022: EL,L53,L92I. Trustees are mindful of the impact of the pension fund deficit on future employer costs,

and the need to regrow the boarding provision post Brexit and the Covid-19 pandemic.

The majority of each academy's income is obtained from the Educational and Skills Funding Agency (ESFA) in

the form of grants, the use of which is restricted to particular purposes. The grants received from the ESFA

during the year ended 31 August 2023 and the related expenditure are shown as restricted funds in the
statement oI financial activities.

Dallam School is a state boarding school with 141 boarding places. A large proportion of its income is

generated from annual boarding fees.

Under Financial Reporting Standard 102, it is necessary to charge projected deficits on the Local Government
Pension Scheme, which is provided to support staff, to a restrlcted fund. This results in reducing reserves

shown in the total funds of the academy. lt should be noted that this does not present the academy with any

current liquidity problem. The employer contributions are currently being assessed and it is expected that they
will increase to bring a reduction in this pension deficit in future, although this may not be achieved until stock
market investment values start to recover.

During the period ended 31 August 2023, total general expenditure of 88,552,220 was covered by recurrent
grant funding from the DfE together with other incoming resources. The excess of income over general

expenditure for the year was f135,590.

At 3l August 2023 the net book value of fixed assets was €10,987,6r{} and movements in tangible fixed assets

are shown in the notes to the financial statements. The assets were used exclusively for providing education
and the associated support services to the pupils of the Academy.
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SOUTH WESTMORIAND MUTTI ACADEMY TRUST

TRUSTEES'REPORT

YEAR ENDED 3l AUGUST 2023

Reserves Policv

The level of reserves held takes into account the nature of income and expenditure streams, the need to match
them with commitments, including future capital projects, and the nature of the reserves. The trustees
continue to keep the level of reserves under review.

The general unrestricted fund balance attheyearend was €221,698lzoz2t Etgs,120). The trustees believe
that this level of reserves is required to support the running of the school. The designated sports fund at the
year end was €185,893 (2022: E778,2811, this fund is for the purchase of sports equipment and the resurfacing
of the allweather pitch.

The Trust aspires to hold reserves in the region of one month of annual expenditure to ensure it is able to
produce a three year balanced budget, support a stalfing model commensurate with curriculum requirements
and maintain the Trust as a going concern in the event of unforeseen events, such as a pandemic. Trustees
acknowledge that although the reserves level of €932,648 held at 31st August 2023 exceeds their expectations,
this provides the security required to support the boarding provision and mitigate the boarding fund deficit
during the five year recovery plan.

Funds in Deficit
The trustees note that certain restricted funds are in deficit which have been disclosed in the funds note
supporting the fi nancial statements.

Pension Reserve Fund - this fund represents the deficit on the Local Government Pension Scheme (LGPS) at the
year end. The academy has previously entered into an agreement effective from 01 April 2014 to make
additional contributions in addition to normal funding levels. lt is anticipated that further payments will be

made over 10 years from 01 April 2023.

Boarding Fu nd - Trustees approved a balanced three-year budget, with healthy reserves for the period to
37/08/2026. As a result of the exceptional circumstances arisinB from Brexit and the Covid-19 pandemic, the
Boarding Fund has been supported by a transfer of €100,000 from General Unrestricted Funds for the financial
period ended 3{08/2023. A new Head of Boarding has been appointed to develop strong contacts with
boarding a8ents and increase boarding student recruitment. fu a result of these measures, we aim to bring the
fund out of deficit by 2026.

Principal Fundine Sources

The main sources of income for the year were: The ESFA, boarding provision, the local authority, community
and outdoor education courses and the Dallam School Charitable Trust.

lnvestment Policv

The Board of Trustees aims to ensure value for money when considering investment decisions whilst exercising
caution and ensuring security of funds takes precedence over revenue maximisation. Any reserves are

currently held in a range of higher interest accounts with the multi academy trust's bankers. The main Lloyds

Bank account is an instant access account which currently attracts an interest rate of 0.1% pa.

Principal Risks and Uncertainties
The major risks the multi academy trust is exposed to concern the real terms cut in funding by the Department
for Education. The multi academy trust mitigates these risk by preparing a 3 year budget forecast and closely
monitoring the budgetary position. The multi academy trust maintains a risk register which is monitored on a
termly basis by the Risk, Audlt & Finance Committee, established by the trustees.
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SOUTH WESTMOR1AND MULTI ACADEMY TRUST

TRUSTEES'REPORT

YEAR ENDED 3l AUGUST 2023

Financial and Risk Manasement Obiectives and Policies

A budget for the period was agreed prior to the beSinning of the accounting period. Management accounts

were presented at each termly Risk, Audit & Finance Committee trustee meeting and income and expenditure

monitored against budget. All the MATS financial policiet systems and controls are disclosed in the MAT5

Financial Regulations Manual.

Risk Manasement
The trustees have reviewed all major risks to \rvhich the MAT is exposed and systems have been established to

mitigate those risks. A risk register has been produced, as per guidance in the Academy Trust Handbook which

demonstrates the results of the risk assessment process. The trust recognises and manages present and future

risk to ensure the effective and continued operation of Dallam School and will update its procedures

accordingly as and when addltional academies join the MAT. A contingency and business continuity plan has

been prepared to deal with crises that could face the MAT. The MAT has effective systems of internal financial

controls and this is explained in more detail in the statement on internal control.

Trust Estate ManaPement

Trustees have a responsibility to ensure the trusfs estate is safe, well maintained and complies with relevant

regulations. The Trust has a 10 year Land and Buildings plan that is reviewed by trustees at termly Risk, Audit

and Finance Committee meetings. During the year trustees have approved the installation ofsolar panels to

reduce the school's carbon footprint and mitigate the risk of rising eneryY costs.

Fundraisine

During the period in question the Trust has not engaged professional fundraisers or commercial participators

to undertake any fundraising activities on its behalf. The Trust has undertaken minor fundraising activities

which included a whole school sponsored walk, whereby students sought voluntary donations from parents,

carers and the local community. The development of a rigorous approach to external fundraising will be a

priority moving forwards.

Plans for Future Periods

The South Westmorlond Multi Acodemy Ttust

MAT development - actively participate in what is a rapidly changint educrtional environment locally to
. ensure the SWMAT is able to secure School lmprovement Support in the immediate and next few years

for the benefits of students and staff.

People strategy - develop a sratety that will ensure that the SWMAT retains its most able and talented
' staff and attracLs the best talent when recruiting.

Environment - develop a strategy that will ensure that the SWMAT is seen as being proactive in
. reducing their envlronmental impact and ensuring that students leave with an understanding of

environmental issues facing local, national and international communities.

Curriculum (Ks3/Ks4) - to develop a balanced, rigorous, coherent, integrated, appropriate, focused and
' relevant curriculum offer, supported by hith quality teaching and resources.

Sixth Form (including post-16 curriculum)- to build an attractive, relevant and forward-thinking
' curriculum in our Sixth Form to retain and attract students to study with us post-16.

CommuniW - agree a strategy to re-engage with our students, parents/carers, and local community to
' ensure that Dallam School's current and future activities are seen in a positive light.
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SOUTH WESTMORI.AND MUTTI ACADEMY TRUST

TRUSTEES'REPORT

YEAR ENDED 31 AUGUST 2023

Plans tor Future Periods lcontinuedl

Dollom School

To create a safe, inclusive, respectful and vibrant culture through; high guality personal development

. provision; valuable and productive time with form tutors and pastoral leads; and increased extra and
super curricular opportunities to nurture, develop and stretch students' talents and relationships.

To focus on high quality daily teaching by; embedding the EEF five-a-day; using high think/participation
ratios and finely calibrated assessments to identify learning gaps, misconceptions, and next steps;
implementing quality first teaching strategies for all students, to support disadvantaged children and
children with SEND; securing effective professional development; and applying whole school strategies
to improve student progress in reading and mathematics.

' To realise a strong school community through establishing positive relationships built on a knowledge of
our people and their contexts, consistent routines, boundaries and expectations, an understanding of
social emotional learning (SEL), parental engagement, a robust people strategy, community outreach
and promoting a love of learning and sense of belonging,

Oollom Eoording

, To create a content, calm, inclusive and caring community where boarding pupils will thrive

To attract and retain new students

To develop a Dallam Experience offer with a focus on cultural and social immersion

Each area of implementation will be supported by effective professional developmen! clear systems, reformed
leadership roles and responsibilities, policies and protocols, explicit communication, regular quality assurance
and modelled through behaviours of leaders.

Funds Held on Behalf of Others
The multi academy trust acts as a intermediary for the 15-19 Bursary fund, but has no responsibility, the trust
distributes the funds to students as an agent for the ESFA.

Auditor
ln so far as the trustees are aware:
. there is no relevant audit information of which the charitable company's auditor is unaware; and
. the trustees have taken all steps that they ought to have taken to make themselves aware of any

relevant audit information and to establish thatthe auditor is aware ofthat information.

Saint & Co Chartered Accountants were formally re-appointed by the Members at a meeting of the Trust held
on 19th December 2023.

The Trustees' report, incorporating a strategic report, was approved by order of the members of the board of
trustees on 19th December 2023 and signed on its behalf by:

MrAJ ard
Chair of Trustees
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SOUTH WESTMORI.AND MUTT! ACADEMY TRUST

GOVERNANCE STATEMENT

YEAR ENDED 31 AUGUST 2023

scope of Responsibility

As trustees, we acknowledge that we have overall responsibility for ensuring that the South westmorland Multi
Academy Trust has an effective and appropriate system of control, financial and otherwise. However such a system

is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and competency
f ramework f or governance.

The board of trustees has delegated the day-to{ay responsibility to the accounting officer, for ensuring financial
controls conform with the requirements of both propriety and good financial management and in accordance with
the requirements and responsibilities assigned to it in the funding agreement between the South Westmorland
Multi Academy Trust and the Secretary of State for Education. They are also responsible for reporting to the board
oftrustees any material weaknesses or breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The MAT Board has formally met 12 times during the vear. Attendance
during the year at meetings ofthe board oftrustees was as follows:

Trustee

Ms R T Williams (Headteacher & Accounting Officer)

Mr S J Henneberry (Headteacher & Accounting Officer)

MrAJ Gerrard (Chair)

Mrs E J Fraser

Mrs P A Houghton

Dr A J Knox

Mrs J Lees

Mr M J Shevill

Mr R T Villiers-Smith

Meetings Attended
6

5

L2

L2

72

10

8

8

10

Out of a Possible

7

5

t2
L2

!2
72

9

72

72

Governance Review

Key chonges in the composition of the Boord d Ttustees
The Trust Board has lost one experienced member last year. We have been able to recruit a LAC member with
experience in finance who will join the Risk Audit and Finance Committee whilst gaining knowledge of the school in
his role as a LAC Member. lt is our intention to consider him as a Trustee in the near future as he has already
expressed an interest in taking up that post.

The coveruge of its wotk
The Board has been active in discussions within the South l-akes Federation about the future ofschool
improvement through the sLF and how schools may develop within wider MAT structures in the locality. lnternally
the Board will focus on a small number of strategic areas which will be covered in its meetings on rotation. These
areas are: MAT development; sixth form provision; recruitment and retention; community engagement;
environment; and boarding.

The board has made significant changes to the St-T at Dallam school appointing a new Head, Deputy Head and 3
new Assistant Heads. We have also appointed a new Head of Boarding.

The board works closely with senior officers to ensure financial probity. The Risk Register is reviewed on a regular
basis and boarding recruitment is followed closely.
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SOUTH WESTMORIAND MULT! ACADEMY TRUST

GOVERNANCE STATEMENT

YEAR ENDED 31 AUCUST 2023

The coveroge of its work (continued)

The MAT Board has approved a change in senior leadership structure to increase capacity and reflect the
complexities at the school. Trustees have supported the shortlisting and interview process for the appointment of
a new Deputy Headteacher, Head of Boarding and 3 Assistant Headteachers who started work in September 2023,

Across the financial year, the Board, working closely with senior officert fulfilled its duty in ensuring financial
probity. Trustees have continued to have a focus on improvements in boarding and regular updates on boarding
recruitment and marketing activity have been provided to trustees and discussed in detail.

The boord's petormonce, including ossessment of its own e[fectiveness ond ony potticuldr chollenges thot hove

orisen for the Boord
The Board and its committees meet both virtually and face to face. A skills audit and the Chai/s 360 review has

taken place. There is a good mix of skills and experience within the board. lndividual Trustee interviews will take
place this year to identifo any board improvements and training needs. The board is becoming increasingly

strategically focussed now the new Head, Deputy and SLT are all in place. Trustees are active in meetings

challenging leaders and other Trustees in an open, honest way, The concept of radical candour is often quoted.

tnlomotion oboutthe quolity of the doto used by the boord, ond why the boord linds it occeptoble
The data provided to the MAT and Local Advisory Committee is of good quality and is provided in good time for
questions to be sent in before the meetings. The data dashboard needs some improvement to make data easier to
assimilate for those not involved in the day to day work of the school. Safeguarding, Pupil Premium and SEND

reports are all well presented using standard formats. The Self Evaluation Form and School lmprovement Plan

structures have been improved; abstracts of the most important and urgent activities are shown in a separate

report for the MAT and Local Advisory Committee. Financial reports have been tailored to suit the needs of the

Local Advisory Committee to prevent duplication. Key performance indicators are discussed increasingly within the

context of local and national comparators where available. Detailed reports on changes to budget allocations and

variance are included for clarity and discussion. Audit data is regularly discussed at termly meetings of the Risk,

Audit & Finance Committee..

The Board has ensured that it has met regularly and the data it has used over the last year has therefore always

been up to date. Communication between trustees and senior officers has been very good; the Board of Trustees

met with officers 12 times between the 1st September and the 31st August. An additional mld-year meeting

between the Chair and Vice Chair of the Board and the Board's Members also took place.

Conflicts d intEten
The Academy Trust has a number of processes in place to manage conflicts of interest. These include:
' The work of the Pay Review Committee to consider decisions about executive pay and benefits
. Recording trustees declaration of interest in meeting agenda items

Maintaining an up-toJate and complete register of interesB, documented on the trust website and shared

' with finance staff to check before entering into contracts or procuring goods forthe organisation

Ensure goods or services provided by related parties are at no more than cost
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SOUTH WESTMORIAND MUTTI ACADEMY TRUST

GOVERNANCE STATEMENT

YEAR ENDED 31 AUGUST 2023

Meetings
To ensure trustees and senior leaders maintain robust oversight of the academy trust, and take full responsibility
for its financial affairs, stewardship of assets and use of resources efficiently to maximise outcomes for students,
the Trust Eoard sets an annual calendar of meetings. During the 2022/23 financial year the Trust Board met a total
of 12 times during the vear and the Risk, Audit & Finance Committee met 3 times.

The Risk, Audit and Finance Committee is a sub-committee of the MAT Board. lts purpose is to assist the decision
making of the board of trustees by ensuring sound management of the multi academy trust's finances, resources,
systems of internal control and risk profile, including proper planning, monitoring and probity. Attendance at
meetings in the year was as follows:

Trustee Meetings Attended Outofa possible
Mr M J Shevill (Chair) : 3
MrsEJFraser 2 3
S J Henneberry (Headteacher & Accounting officer) 3 3
MrsJ Lees O 1
Mr R T Villiers-smith 2 3
Ms R T Williams (Headteacher & Accounting Officer - resigned) O O

Rsiew of Value for Money
As Accounting Officer the chief executive has responsibility for ensuring that the multi academy trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes, as well as estates safety and management, achieved in return for the
taxpayer resources received.

The Accounting Officer considers how the trust's use of its resources has provided good value for money during
each academic year, and reports to the MAT Board where value for money can be improved, including the use of
benchmarking data where available. The Accounting officer for the multi academy trust has delivered improved
value for money during the year by:

ouring the 2022123 academic and financial year the south Westmorland Multi Academy Trust has undertaken a
number of initiatives to derive greater value for money from its operations whilst also ensuring it provides the best
possible outcomes for its students. Below a number of areas are highlighted along with specific examples of how
the trust has addressed each.

lmproving educational outcomes - the Trust has focussed on ensuring financial stability with a rigorous business
strategy, a clear improvement and development plan for boarding and a focus on multi-academy trust groMh that
improves outcomes for young people and families, and meets our vision, values and aims.

Financial Governance and oversight - the Trustees have strong oversight of the financial management of the MAT'S
budgets. The Rislg Audit and Finance Committee meet termly to review the financial position of the MAT, to
receive reports and challenge decisions, before reporting to the full board. ln addition to the annual external audit,
a separate firm of auditors were engaged to conduct an internal audit of financial controls, and an internal audit of
non-financial controls and risk management was carried out via a peer review, in accordance with best practice.
Evidence of the MAT'S ethos of obtaining value for money and adherence to systems of internal control is provided
in their termly reports submitted for scrutiny to the Risk, Audit and Finance Committee.
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SOUTH WESTMORIAND MULTI ACADEMY TRUST

GOVERNANCE STATEMENT

YEAR ENDED 31 AUGUST 2023

Rariew of Value for Money (continued)

Ensuring efficient and effectlve use of resources - the Trust ensures there is a continual focus on best value for
money and understands how assets can be used to maximise students' progress and outcomes. The Chief Finance

Officer takes care to ensure all purchases and contracts deliver value for money, using tendering to obtain at least

three quotes and challenging any item which does not deliver a clear benefit. Dallam School continues to work

with other local schools in the South Lakes Federatlon to undertake cost comparisons, particularly of contracted

services, which ensures value for money. The Chief Finance Officer is a member of a local network of SBMS who

meet regularly to discuss issues affecting schools and to initiate procurement advantages where possible.

Reviewing controls and managing risks - the Risk Register is reviewed on a regular basis by the Risb Audit and

Finance Committee to assess the likelihood and impact of risks and how these can be mitigated. The Chief Finance

Officer and Accountant review the budget and costs on a monthly basis and submit detailed reports to trustees.

Any significant variances and, in particular, changes to staffing costs are highlighted and addressed. Changes to

staff contracts are carefully planned and overseen by the AccountinB Officer and any agreed increments endorsed

by the Trust Board within the scope of the delegated responsibilities.

The Purpose of the System of lnternal Contlol
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of

failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not ab$lute

assurance of effectiveness. The system of internal control is based on an on-going process designed to identify and

prioritise the risks to the achievement ofthe MAfs policie' aims and objectives, to evaluate the likelihood ofthose

risks being realised and the impact should they be realised, and to manage them emciently, effectivelY and

economically. The system of internal control has been in place in the South Westmorland MultiAcademy Trust for

the year ended 31 August 2023 and up to the date of approval ofthe annual report and financial statements.

The Trust identifies risks, with reference to its risk register, and modifies its checks accordingly. Where procedures

or systems have changed, such as in the boarding provision, additional meetings have been convened to ensure a

suitable level of scrutiny is applied.

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the MAT is exposed together with the operating,

financial and compliance controls that have been implemented to mitigate those risks. The board of trustees is of

the view that there is a formal on-Boing process for identifying, evaluating and managing the Academy's significant

risks that has been in place for the year ended 31 August 2023 and up to the date of approval of the annual report

and financial statements. This process is regularly reviewed by the board oftrustees.

The Risk and control Framework

The academy trust's system of internal financial control is based on a framework of regular management

information and administrative pro€edures including the segregation of duties and a system of delegation and

accountability. ln particular, it includes:
. Comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports

which are reviewed and agreed by the board oftrustees;
. Regular reviews by the Risk, Audit and Finance Committee of reports which indicate financial performance

against the forecasts and of maior purchase plans, capital works and expenditure programmes;

. Setting targets to measure financial and other performance;

. Clearly defined purchasing (asset purchase or capital investment) guidelines;

. Delegation of authority and segregation of duties;

. ldentification and management of risks.
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SOUTH WESTMORLAND MUTTI ACADEMY TRUST

GOVERNANCE STATEMENT

YEAR ENDED 31 AUGUST 2023

Internal Scrutiny
The board of trustees are aware of the revised FRC Ethical Standard for auditors which states that a firm providing
external audit to an entity shall not also provide internal audit services to it. They have therefore considered the
need for a specific internal audit function and appointed an internal auditor to scrutinise and report on the systems
of financial control for the year ended 31 August 2023.

ln addition, internal scrutiny of risk management and non-financial controls was delivered via a peer review by the
chief financial officer from another academy trust. The Trust appointed Angela Johnson, Chief Financial Officer of
the Lunesdale Learning Trust to conduct the review, based on her independence from the Trust and experience.

The internal auditor's role includes giving advice on financial matters and performing a range of check on the
Academy Trust's financial systems. Check carried out in the current period included:

. testing of payroll systems;

. testing of purchases systems;

. testing of bank reconciliations

On a termly basis the internal auditor reports to the Risk, Audit and Finance Committee on the operation of the
systems of control and on the discharge of the board of trustees, financial responsibilities.

The board oftrustees confirm that the internal auditor has worked with the Trust to deliver their schedule ofwork.

Revlew of Effectlvenes

The accounting officer has responsibility for reviewing the effectiveness of the system of internal control. During
the year in question the review has been informed by:

The work of the peer reviewer;

The work ofthe internal auditor
The work of the external auditor
The financial management and governance self-assessment process
The work of the executive managers within the academy trust who have responsibility for the development
and maintenance of the internal control framework

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the Risk, Audit and Finance Committee and a plan to address weaknesses and ensure continuous
improvement ofthe systems is in place.

Approved by order of the members of the board of trustees on 19th December 2023 and signed on its behalf by:

Mr MrSJ nneberry
Chair ot Academy Trunees
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SOUTH WESTMORI.AND MULTI ACADEMY TRUST

STATEMENT ON REGUIARITY, PROPRIETY AND COMPTIANCE

YEAR ENDED 31 AUGUST 2023

As accounting officer of South westmorland Multi Academy Trust I have considered my responsibility to notify the
academy trust board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity,

impropriety and nonrompliance with terms and conditions of all funding, including for estates safety and

management, under the funding agreement between the aczdemy trust and the Secretary of State for Educatlon. As

part of my consideration I have had due regard to the requirements of the Academy Trust Handbook 2022,

including responsibilities for estates safety and management.

I confirm that I and the academy trust board of trustees are able to identify any materlal irregular or improper use

of all funds by the academy trust, or material non-compliance with the terms and conditions of funding under the

academy trusfs funding agreement and the Academies Financial Handbook 2022.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to

date. lf any instances are identified after the date of this statement, these will be notified to the board of trustees

and ESFA.

Signed

Mr S I Henneberry
(Accountiu Officer)
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SOUTH WESTMORTAND MUTTI ACADEMY TRUST

STATEMENT OF TRUSTEES' RESPONSIBITITIES

YEAR ENDED 31 AUGUST 2023

The Trustees (who are also the directo15 ofthe charitable company for the purposes of company law) are
responsible for preparing the Trustees'Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education & Skills Fundint Agenc"y, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the charitable company and of its incoming resources and application of resources, including
its income and expenditure, for that period. ln preparing these financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently
observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2022 to
2023

make judgments and accounting estimates that are reasonable and prudent
state whether applicable uK Accounting standards have been followed, sub.lect to any material departures
disclosed and explained in the financial statements
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business,

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position ofthe
charitable company and enable them to ensure that the financial statements comply with the companies Act 2006
They are also responsible for safeguarding the assets ofthe charitable company and hence for taking reasonable
steps for the prevention and detection offraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propriety and ofgood firancial management.
They are also [esponsible for ensuring grants received from ESFA,,/DfE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity ofthe corporate and financial information included
on the charitable company's website. Legislation in the united KinSdom governing the preparation and
dissemination of financial statements may differ from legislation in otherjurisdictions.

Approved by order ofthe members of the board oftrustees and signed on its behalf by:

J Gerrard
Chair of Academy Trustees

-IL-Z Oate
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SOUTH WESTMORTAND MULTI ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAI STATEMENTS TO THE

MEMBERS OF THE SOUTH WESTMORIAND MUTTI ACADEMY TRUST

YEAR ENDED 31 AUGUST 2023

opinion
We have audited the financial statements of South Westmorland Multi Academy Trust for the year ended 31 August

2023 which comprise the Statement of Financial Activities, the Balance Shee! the Cash Flow Statement and notes to the

financial statements, including a summary of significant accounting policies. The financial reporting framework that has

been applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 The

Financial Reporting Standard applicable in the UK and Republic of lreland (United Kingdom Generally Accepted

Accounting Practice).

ln our opinion the financial statements:

. give a true and fair view ofthe state ofthe charitable company's affairs as at 3l August 2023 and of its incoming

resources and application of resources, including its income and expenditure, for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

. have been prepared in accordance with the Companies Ad 2006; and

. have been properly prepared in accordance with the Charities SORP 2019 and Academies Accounts Direction 2022

to 2023.

Basis for opinion
We conducted our audit in accordance with lnternational Standards on Auditing (UK) (lSAs (UK)) and applicable law. Our

responsibilities under those standards are further described in the Audito/s responsibilities for the audit of the financial

statements section of our report. we are independent of the charitable company in accordance with the ethical

requirements that are relevant to our audit of the financial statements in the UK, including the FRgs Ethical Standard,

and we have fulfilled our other ethical responsibilities in accordance with these requirements. we believe that the audit

evidence we have obtained is sufficient and appropriate to provide a basis for our opinion'

Conclusions relating to goint concern

ln auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting

in the preparation ofthe financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or

conditions that, individually or collectively, may cast significant doubt on the South westmorland Multi Academy Trust's

ability to continue as a going concern for a period of at least 12 months from when the financial statements are

authorised for issue.

Our responsibilities and the responsibilities ofthe trustees with respect to going concern are described in the relevant

sections of this report.

Ot rer information
The other information comprises the information included in the annual report including the trustees' report, other

than the financial statements and our audito/s report thereon. The trustees are responsible for the other information

contained within the annual report. lt includes the Reference and Administrative Details, the Report of the Directors

and Strategic Report and the Governance Statement. Our opinion on the financial statemenLs does not cover the other

information and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance

conclusion thereon.

our responsibility is to read the other information and, in doing so, consider whether the other information is

materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to be

materially misstated. lf we identify such material inconsistencies or apparent material misstatements, we are required

to determine whether this gives rise to a material misstatement in the financial statements themselves. lf, based on the

work we have performed, we conclude that there is a material misstatement ofthis other information, we are required

to report that fact.

We have nothing to report in this regard.
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SOUTH WESTMORTAND MUTTI ACADEMY TRUST

INDEPENOENT AUOITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE

MEMBERS OF THE SOUTH WESTMORTAND MUITI ACADEMY TRUST (continued)

YEAR ENDED 31 AUGUST 2023

Opinion on other matters p.escribed by the Companics Act 2006

ln our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

the Report of the Trustees have been prepared in accordance with applicable legal requirements.

Matte6 on which we are lequired to report by rxception

ln the light of the knowledge and understanding of the charitable company and its environment obtained in the course

of the audit, we have not identified material misstatements in the Report ofthe Trustees.

We have nothing to report in respect ofthe following matters in relation to which the Companies Act 2006 requires us

to report to you if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement ofTrustees Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is

necessary to enable to preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

ln preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosin& as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have

no realistic alternative but to do so.
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SOUTH WESTMOR!.AND MULT] ACADEMY TRUST

INDEPENDENT AUDITOR.S REPORT ON THE FINANCIAT STATEMENTS TO THE

MEMBERS OF THE SOUTH WESTMORIAND MUITI ACADEMY TRUST (continued)

YEAR ENDED 31 AUGUST 2023

Our responsibilities for the audit of the ftnancial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from

material misstatement, whether due to fraud or error, and to issue a Report ofthe lndependent Auditors that includes

our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with lSfu (UK) will always detect a material misstatement when it exists'

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could

reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.

lrregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line

with our responsibilitiet outlined above, to detect material misstatements in respect of irregularities, including fraud.

The extent to which our procedures are capable of detecting irregularities, including fraud and non-compliance with

laws and regulations, is detailed below;

. the engagement partner ensured that the engagement team collectively had the appropriate competence,

capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

. we identified the laws and regulations applicable to the company through discussions with directoB and other

management;
. we focused on specific laws and regulations which we considered may have a direct material effect on the financial

statements or the operations of the company;

. we assessed the extent of compliance with the laws and regulations identified above through making enquiries of

management and inspecting legal correspondence; and

. identified laws and regulations were communicated within the audit team regularly and the team remained alert

to instances of non-compliance throughout the audit.

We assessed the susceptibility of the company's financial statements to material misstatement, including obtaining an

understanding of how fraud might occur, by:

. making enquiries of management as to where they considered there was susceptibility to fraud, their knowledge

of actual, suspected and alleged fraud;
. To address the risk of fraud through management bias and override of controls, we:

. pgrfgrmed analytical procedures to identify any unusual or unexpeded relationships;

. tested journal entries to identify unusual transactions;

. assessed whether judgements and assumptions made in determining the accounting estimates set out in the
accounting policies were indicative of potential bias; and

. investigated the rationale behind significant or unusual transactions.

ln response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures which

included, but were not limited to:

. agreeing financial statement disclosures to underlying supporting documentation;

. reading the minutes of meetings of those charged with governance;

. enquiring of management as to actual and potential litiSation and claims; and

There are inherent limitations in our audit procedures described above. fhe more removed that laws and regulations

are from financial transactions, the less likely it is that we would become aware of non-compliance. Auditing standards

also limit the audit procedures required to identify non-compliance with laws and regulations to enquiry of the

directoB and other management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may

involve deliberate concealment or collusion.
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SOUTH WESTMORTAND MULTI ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAI STATEMENTS TO THE

MEMBERS OF THE SOUTH WESTMORTANO MUITI ACADEMY TRUST (continued)

YEAR ENDED 31 AUGUST 2023

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's website at: www.frc.ort.uk/auditorsresponsibilities. This description forms part of our auditors
report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable companfs
members those matters we are required to state to them in an audito/s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and

the charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Little (Senior Statutory Auditor)

d on behalf of

Saint & Co

Chartered Accountants & Statutory Auditors
The Old Police Station
Church Street
Ambleside
Cumbria
LA22 OBT

1.1.. funtn Aar-. 2r*!........ o 
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SOUTH WESTMORLAND MUTTI ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGUI.ARITY TO THE SOUTH

WESTMORIAND MUTTI ACAOEMY TRUST AND THE EDUCATION AND SKITTS FUNDING AGENCY

YEAR ENDED 31 AUGUST 2023

ln accordance with the terms of our engagement letter dated 2LlO6l20LB and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2022 to 2023, we have

carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income received

by South Westmorland Multi Academy Trust during the period 01 September 2022 to 31 August 2023 have been

applied to the purposes identified by Parliament and the financial transactions conform to the authorities which govern

them,

Respective Responsibilities of the South Westnorland Muhi Academy Trust's Accountint Omcer and the Reportlng

Accountant
The Accounting Officer is responsible, under the requirement of the South Westmorland Multi Acrdemy Trust's funding
agreement with the Secretary of State for Education dated 01 August 2011 and the Academies Financial Handbook,

extant from 1 September 2022, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical guidance and

are to obtain limited assurance and report in accordance with our engagement letter and the requirements of the
Academies Accounts Direction 2022 to 2023. We report to you whether anything has come to our attention in carrying

out our work which suggests that in all material respects, expenditure disbursed and income received during the period

01 September 2022 to 31 August 2023 have not been applied to purposes intended by Parliament or that the financial

transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting

Accountant of AcademyTrusts issued by ESFA . we performed a limited assurance engagement as defined in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently

does not enable us to obtain assurance that we would become aware of all significant matters that might be identified
in a reasonable assurance enBagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.

The work undertaken to draw to our conclusion includes

the school resource management self-assessment checklist (SRMSAT) was obtained and considered;
responses to the top 10'musts'for chairs and other trustees from the AFH was obtained and considered;
having a teneral awareness of regularity and propriety whilst conducting the statutory audit function;
reviewing if extra-contractual severance payments have been made in accordance with the Handbook;
reviewing if borrowing agreements, including leases to ensure they have been made in accordance with the
Handbook;
reviewing the minutes of the meeting of the main committees during the year;
reviewing expenditure to check that it was not ultra vires to the charitable objectives;
obtaining trustee / governors declaration of interests;
where present obtaining the accounting officer's file.
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SOUTH WESTMORTAND MUTTI ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGUTARITY TO THE SOUTH

WESTMORI.AND MUTTI ACADEMY TRUST AND THE EDUCATION ANO SKILI.S FUNDING AGENCY

YEAR ENDED 31 AUGUST 2023

Conclusion

ln the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 0l September 2022 to 3l August 2023 has not been

applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

Use of our repon

This report is made solely to South Westmorland Multi Academy Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to South Westmorland Multi Academy Trust
and ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted

by law, we do not accept or assume responsibility to anyone other than South Westmorland Multi Academy Trust and

ESFA, for our worlf for this report, or for the conclusion we have formed.

ittle (Senior Statutory Auditor)

For and on behalfof

Saint & Co

Chartered Accountants & Statutory Auditors
The Old Police Station
Church Street
Ambleside
Cumbria
IA22 OBT

tt...p*ana*r-..fu{-.o.,.

Darre
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SOUTH WESTMORIAND MUTTI ACADEMY TRUST

STATEMENT OF FINANCIAL ACflVITIES (INCORPORATING THE INCOME AND EXPENDITURE ACCOUNTI

YEAR ENDED 3l AUGUST 2023

Note I

Unrestricted
tunds

706,447

275,927

Year
Ended

31Aug 23
e

Year
Ended

3l AuE22
E

Restricted
General
Funds

E

Restrictcd
Flxed Asset

Funds

E

lncome and endowments from:

Donations and caPital grants

Chotitoble octivities :

- Funding for the academYtrust's

educational operations
- Provision of boarding activities

Other trading activities
lnvestment income
Total

Cxpenditure on:
Raising funds
Choritobl e o ctivities :

- Academy trust educational operations
- Provision of boarding activities

Total

Net income / (expenditure)
before transfe6
Transfers between funds
Net lncome/(expenditure) for the year

2

3 7,323,sO3

73,337 180,184 669,575

7,599,430 7,776,321

2A

4
5

7,777,743
900152,489

3 384

1,111,143
153,389

3 384

7,O82,377
725,632

300

538,547 8,435,546 71,337 9,047,530 8,994,199

7

11

129,865

377,494

129,865 707,U6

Other rerognised gains / (losses)

Actuarial (losses)gains on defined benefit
pension scheme
Net movement in funds

77122

Reconciliatlon of funds
Totalfunds brought forward at 0l September 2022

Totalfunds carried
forward at 31 August 2023

390,230
586,895

447,363 8,104,857 L,O77,726 9,629,345

(1,003,789)

279,A70

(s81,815) 1744,117].

34,790 707,973 1723,9791 (s81,816) 17M,777)

1,071,000 1.071,000 3,804,000

34,190 7,778,973 1723,979]. 489,184 3,059,283

373,407 184s,974t. 11,209,636 70,737,053 7,677,780

407,591 332,999 70,4Es,657 77,225,247 to;737,63

8

8128
6

7,028,947
7,O75,876

7,736,109
t,762,772

8,092,048
7,539,022

-2ry-
9L,244
ls7,@41

330,689
l.222,7751

All of the academys activities derive from continuing operations during the above two financial periods

A Statement ofTotal Recognised Gains and Losses is not required as allthe gains and losses are included in the Statement of
Financial Astivities.

Page 25



SOUTH WESTMORTAND MULTI ACADEMY TRUST

BAI.ANCE SHEET

3l AUGUST 2023
2023

Note C

L0,987,648

3,699

759,6L9
1,560,215
2,323,s33

ls (r.,406 ,8771

22

11,904,304

(396,0s7)

4,766
1,505,051
1,597,069
3,106,886

(1,9s3,694)

77,209,636
513,026

(1,3s9,00o)

373,407

Officer)

2022

71,547,707

1,153,192
12,700,893

(604,830)

12,096,063
(1,359,000)

70,737,063

r0,363,662

373,41
to,737,063

and

Efe

Fixed assets

Tangible assets

Current assets

Stock
Debtors
Cash at bank and in hand

t2

13

t4

Liabilities
Creditors: amount falling due within one year

Net current assets
Total Assets less current liabilities

916,656

CreditoB: amount falling due after more than one year 16

Net assets excluding pension asset / liability
Defined benefit pension scheme asset / (liability)
Total Net Assets

Funds of the academy trust :

Restricted tunds
Fixed asset funds
Generalfunds
Pension reserve

Total resticted funds
Unrestricted income funds

General funds
Total unrestricted tunds
Total funds

77 407,59t
407,591

1L,226,247

17,5@,247

1282,000)
t7,226,247

t7
l7
t7
17

10,rt85,657

614,999
(282,00O)

10,818,656

The financial statements were approved by the governors, and authorised for issue on ./9
signed on their behalf by:

Mr T Villiers-smath MrS Henneberry

Company Registration Number: O764674a

CIn 
r-fo.%
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SOUTH WESTMORLAND MULTI ACADEMY TRUST

STATEMENT OF CASHFTOWS

YEAR ENDED 3l AUGUST 2023

Reconciliation of net income / (expendhure) to net Gashnow ftom operatint activities

Net income / (expenditure) for the reporting period (as per the statement of financial

adivities)
Adjusted Jot:
lnterest receivable
Loss on disposal offixed assets

Depreciation
Capital grants from DfE/ESFA

lnterest on finance lease rental payments

Decrease/(increase) in stocks
Decrease/(increase) in debtors
lncrease/(decrease) in creditors
Decrease/(increase) in salix loans included In above

Oefined benefit pension scheme costs less contributions payable.

Defined benefit pension scheme net finance costs

Net cash provided by / (used in) operatlng activities

Cashfl ows from investing activities
Receipts from sale of tangible fixed assets

Payments to acquire tangible fixed assets

Capital grants from DfE/ESFA

lnterest received

lnterest on finance lease rental payments

Net cash provided by / (used in) investing activities

Cashflows from financing activities
Receipts from Salix loans

Repayments made on Salix loans

Capital element of finance lease rental payments

Net cash provided by / (used ln) financing activltles

lncrease / (Decrease) in cash in the year

Reconciliation of net cash flow to movement in net ftlnds
lncrease/(decrease) in cash in the period

cash and cash equivalents at 1 September 2022

Cash and cash equivalents at 3l August 2023

96,382)

Analysis of cash and cash equivalents lSeg2022
€

1,597,069Cash in hand and at bank
Total cash and C3sh equivalents 1,597,059

Analysis of changes in net debt l Sep 2022 cesh flows

Year
Ended

3l Aut 23
t

Year
Ended

31 Aug 22

E

(581,8r5) 1744,777l.

(300)(3,384)

225
695,320

l'73,337\
96342

7,067

745,432

ls6t,272l
6,061

(59,000)

53,000
318,678

673,244
(551,820)

96,382
(1,297l.

(88,7s4)

315,840
5,195

244,@O

89,000

(135,492)

73,337
3,384

36,819

(s3,638)

551,820
300

{96,382)
(1ss,1s3) 402,100

(s,19s)

{194,318)
1200,3791, (199,513)

(36,8s4) 239,406

(36,8s4)

1,597,069

239,406
7,357,663

7,560,21s 7,597,069

cash flows
€

36,854)

31 Aug 2023
E

7,560,215
(35,8s4) 1,560,21s

E

(36,8s4)
6,061

194,318

Other non-

cash changes
f

(14,4ss)

74,455

31 Aug 2023

€

1,550215
(14,4s5)
(88,38s)

(s01,9rr1)

New

aSreements
€

Cash

Loans falling due within one year

Loans falling due after more than a year

Finance lease obligations
Total 163,52579t,.59

Page 2l
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SOUTH WESTMORI.AND MUTTI ACADEMY TRUST

NOTES TO THE FINANCIAT STATEMENTS

YEAR ENDED 31 AUGUST 2023

1. Statement of Accountint Policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where noted),
judgements and key sources of estimation uncertainty, is set out below.

General lnformation
The academy trust is a public benefit entity and a private company limited by guarantee, registered in England and

Wales and is an exempt charity. The address of the registered office is Dallam School, Milnthorpe, Cumbria, LA7 7DD.

The financial statements are prepared in sterling, which is the functional currency of the entity

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been prepared

under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and
Republic of lreland (FRS 102), the Accounting and Reporting bv Charities; Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of lreland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2022 to 2023

issued by ESFA, the Charities Act 2011 and the Companies Act 2006.

The trust meets the definition of a public benefit entity under FRS 102.

Going concern
The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern. The trustees make this assessment in respect of a period of at least one year from the
date of authorisation for issue of the financial statements and have concluded that the academy trust has adequate
resources to continue in operational existence for the foreseeable future and there are no material uncertainties
about the academy trusfs ability to continue as a going concern, thus they continue to adopt the toing concern
basis of accounting in preparing the financial statements.

lncoming resoulces

All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is probable

and the amount can be measured reliably.

Grants receivable
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income received
for specific purposes but not expended during the period is shown in the relevant funds on the balance sheet.
Where income is received in advance of meeting any performance-related conditions there is not unconditional
entitlement to the income and its recognition is deferred and included in creditors as deferred income until the
performance-related conditions are met. Where entitlement occurs before income is received, the income is

accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is

receivable and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts of
capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are recognised
when there is entitlement and are not deferred over the life of the asset on which they are expended.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where the
receipt is probable and the amount can be reliably measured.
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SOUTH WESTMORIAND MUTTI ACADEMY TRUST

NOTES TO THE FINANCIAT STATEMENTS

YEAR ENDED 31 AUGUST 2023

1. Statement of Accounting Policies lcontirued,,

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the

academy trust has provided the goods or services.

Donated goods, facilities and services

oonated goods, facilities and services. Goods donated for resale are included at fair value, being the expected

proceeds from sale less the expected costs of sale, lf it is practical to assess the fair value at receipt, it is

recognised in stock and 'lncome from other trading activities'. Upon sale, the value of the stock is charged against
,lncome from other trading activities' and the proceeds are recognised as'lncome from other trading activities'.

Where it is impractical to fair value the items due to the volume of low value items they are not recognised in the

financial statements until they are sold, This income is recognised within 'lncome from other trading activities'.

Donated flxed assets

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure this

reliably, in which case the cost of the item to the donor should be used. The gain is recognised as income from

donations and a corresponding amount is included in the appropriate fixed asset category and depreciated over

the useful economic life in accordance with the academy trust's accounting policies.

Deterred income
Grants and other funding received for the Academy's educational activities for a period spanning the year end are

deferred pro-rata to the relevant periods in order to match the funding to the period in which the costs of charitable

activities are incurred.

Erpenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third

party, it is probable that a transfer of economic benefits will be required in settlement and the amount of the

obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made up of

the total of direct costs and shared costs, including support costs involved in undertaking each activity. Direct costs

attributable to a single activity are allocated directly to that activity. Shared costs which contribute to more than one

activity and support costs which are not attributable to a single activity are apportioned between those activities on

a basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and

depreciation charges allocated on the portion of the asset's use.

Expenditure on Raising Funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and includes

costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and costs

relating to the governance ofthe academy trust apportioned to charitable activities.

All resources expended are exclusive of irrecoverable VAT
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SOUTH WESTMORIAND MULTI ACADEMY TRUST

NOTES TO THE FINANCIAT STATEMENTS

YEAR ENDED 31 AUGUST 2023

1. Statement ofAccounting Policies (Corthued )

Tantible fixed assets

Tangible fixed assets transferred on conversion to Academy status have been included in the accounts at valuation

Land and buildinSs are classed as long leasehold if there is over 50 years unexpired lease term at the balance sheet
date.

Tangible fixed assets since the Academy was established are included in the accounts at cost, net of depreciation and
any provision for impairment.

Single assets costing less than €2,000 or similar groups of assets purchased or ordered together of less than €2,OOO
are written off in the year of purchase.

where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from
the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful
economic life. Where there are specific conditions attached to the funding requiring the continued use of the asset,
the related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and carried
forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted fixed asset
fund in the Statement of Financial Activities. Where tantible fixed assets have been acquired with unrestricted
funds, depreciation on such assels is charged to the unrestricted fund.

Dcpreciation
Depreciation is calculated so as to write off the cost of an asset, less its estimated residual value, over the useful
economic life of that asset as follows:

Freehold buildings
Long leasehold buildings
Long leasehold land
Short leasehold land & buildings
Plant and machinery
Furniture and equipment
ICT equipment
Motor vehicles

- straight line over the estimated economic life (24 to 53 years)
- straight line over the estimated economic life (31 to 60 years)
- straight line over the remaining life of the Iease
- straight line over the remaining life of the lease
- straight line over the estimated economic life (10 to 32 years)
- straight line over 5 years
- straight line over 4 years
- 25% reducing balance

Assets in the course of construction are included at cosu depreciation on these assets is not charged until they are
brought into use,

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying
value of any fixed asset may not be recoverable, Shortfalls between the carrying value of fixed assets and their
recoverable amounts are recognised as impairments. lmpairment losses are recognised in the Statement of
Financial Activities.

No depreciation is provided on freehold land.

The total depreciation charge is allocated to direct costs and support costs pro-rata to the number of employees.

A full years depreciation is charged in the year of purchase and no charge is made in the year of disposal.
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SOUTH WESTMORIAND MULTT ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 3l AUGUST 2023

1. Statement of Accounting Policies (Corthued )

Liabilitles
Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is

probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can

be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay to settle

the debt or the amount it has received as advanced payments for the goods or services it must provide'

Public Benefit Entiw Concessionary Loans

Public benefit entity concessionary loans shall initially be measured at the amount received and recognised in the

statement of financial position. ln subsequent years, the carrying amount of concessionary loans in the financial

statements shall be adjusted to reflect any accrued interest payable

Provisions
Provisions are recognised when the academy trust has an obligation at the rePorting date as a result of a past event

which it is probable will result in the transfer of economic benefits and the obligation can be estimated reliably'

Provisions are measured at the best estimate of the amounts required to settle the obligation. where the effect of

the time value of money is material, the provision is based on the present value of those amounts, discounted at the

pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is recognised within

interest payable and similar charges.

Finance lease agreements

where the academy enters into a lease which entails taking substantially all the risks and rewards of ownership of an

asset, the lease is treated as a finance lease. The asset is recorded in the balance sheet as a tangible fixed asset and

is depreciated in accordance with the above depreciation policies. Future instalments under such leases, net of

finance charges, are included within credito6. Rentals payable are apportioned between the finance element, which

is charged to the SOFA at a constant rate of charge on the balance of capital repayments outstandin& and the

capital element which reduces the outstanding obligation for future instalments'

Leased assets

Rentals applicable to operating leases where substantially all of the benefits and risks of owne6hip remain with the

lessor are charged against profits on a straight line basis over the period of the lease'

Financial lnstruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial

liabilities of the academy trust and their measurement basis are as follows:

Finonciol ossets - trade and other debtors are basic financial instruments and are debt instruments measured at

amortised cost as detailed in the notes. Prepayments are not financial instruments'

Cash at bank - is clasified as a basic financial instrument and is measured at face value

Finonciol liobilities - trade creditor' accruals and other creditors are financial instruments, and are measured at

amortised cost as detailed in the notes. Taxation and social security are not included in the financial instruments

disclosure definition, Deferred income is not deemed to be a financial liability, as the cash settlement has already

taken place and there is an obligation to deliver services rather than cash or another financial instrument.

Stock

Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow

moving items.
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SOUTH WESTMORIAND MUTTI ACADEMY TRUST

NOTES TO THE FINANCIAI- STATEMENTS

YEAR ENDED 31 AUGUST 2023

1. Statement of Accounting Policles (Cort rued )

Taxation
The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and

therefore it meets the definition of a charitable company for UK taxation purposes.

Accordingly the Academy Trust is potentially exempt from taxation in respect of income or capital gains received
within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
ChaBeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Pensions Benefits
Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme (TPS') and

the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the assets are held

separately from those of the academy trust.

Teachers' Pension Scheme
The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over employees'
working lives with the academy trust in such a way that the pension cost is a substantially level percentage of
current and future pensionable payroll. The contributions are determined by the Government Actuary based on
quadrennial valuations using a prospective unit credit method. TPS is an unfunded multi-employer scheme with no
underlying assets to assign between employers. Consequently, the TPS is treated as a defined contribution scheme
for accounting purposes and the contributions recognised in the period to which they relate.

Local Government Pension Scheme
The LGPS is a funded multi-employer scheme, and the assets are held separately from those of the academy trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are measured
on an actuarial basis using the projected unit credit method and discounted at a rate equivalent to the current rate

of return on a high-qualiW corporate bond of equivalent term and curlency to the liabilities. The actuarial valuations
are obtained at least triennially and are updated at each balance sheet date. The amounts charged to net
income/(expenditure) are the current service costs and the costs of scheme introductions, benefit changes,

settlements and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the interest cost on
the defined benefit obligation and interest income on the scheme assets, calculated by multiplying the fair value of
the scheme assets at the beginning of the period by the rate used to discount the benefit obligations. The difference
between the interest income on the scheme assets and the actual return on the scheme assets is recognised in other
recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses

Fund accounting
Unrestricted funds reflect those resources which may be used towards meeting any of the objects of the Academy at
the discretion of the trustees.

Restricted fixed asset funds reflect the fixed assets and capital grants for the purchase of fixed assets to be used for
charitable purposes.

Restricted general funds comprise grants, including the General Annual Grant (GAG), and other funding for
educational purposes and any voluntary income to be used for specific purposes.

The Local Government Pension Scheme deficit is recognised against restricted general funds in order to match it
against the GAG, in accordance with ESFA guidance.

Details of restricted and unrestricted funds are shown in the notes to the financial statements
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SOUTH WESTMORIAND MULTI ACADEMY TRUST

NOTES TO THE FINANCIAT STATEMENTS

YEAR ENDED 31 AUGUST 2023

1. Statement of Accounting Policies (Corrtiaued )

AEency Arrangements
The academy trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments received from EFA and

subsequent disbursements to students are excluded from the statement of financial adivities as the trust does not

have control over the charitable application of the funds. The trust can use up to 5% of the allocation towards its

own administration costs and this is recognlsed in the statement of financial activities. The funds received and paid

and any balances held are disclosed in the notes.

Critical accountint estlmates and areas ofludtement
Estimates and judgements are continually evaluated and are based on historical experience and other factors,

including expectations of future events that are believed to be reasonable under the circumstances.

Criticol occounting estimotet ossumptions ond iudgements
The academy trust makes estimates and assumptions concerning the future. The resulting accounting estimates and

assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that have a

significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next

financial year are discussed below.

. The present value of the Local Government Pension Scheme defined benefit liability depends on a number of

factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in

determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions,

which are disclosed in the notes, will impact on the carrying amount of the pension liability. Furthermore, a roll

forward approach which proiects results from the latest full actuarial valuation performed at 31 March 2019 has

been used by the actuary in valuing the pensions liability at 31 August 2023. Any differences between the figures

derived from the roll forward approach and a full actuarial valuation would impact on the carrying amount of the

pension liability.

. The annual depreciation charge is sensitive to the estimated useful economic lives of property. The useful

economic lives of property, plant and equipment is initially based on the professional valuers report using their
judgement and experience. The useful economic lives are assessed annually and changed when necessary to
reflect current thinking on their remaining lives.
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SOUTH WESTMORIAND MUIT! ACADEMY TRUST

NOTES TO THE FINANCIAT STATEMENTS

YEAR ENDED 31 AUGUST 2023

2. Donations and capltal grants

ESFA Capital grants
C.apitalgrants
Donations
Dallam School Charitable Trust Donation

Less Boarding Capital Grants

2022 total

3. Fundlnt for Academy's educational operations

DfE / ESFA gants
General Annual Grant (GAG)

General Annual Grant (GAG)- Post 16
Other DfE / ESFA grants

Pupil Premium
Teachers pay grant
Teachers pension grant
Schools supplementary grant
Mainstream schools additional grant
Other ESFA grants

Other DfE Group grants

Less Boarding exceptional circumstances funding

Other Government grants
Local Authority Funded Statements
Other Local Authority Grants

Exceptional govemment fu ndlng
COVID-19 additional funding (ESFA,/DfE)

Catch-up premium
National tutoring programme
Recovery premium grant
Coronavirus exceptional support

COVID-19 additional funding (non - ESFA,,/DfE)

Mass testing and vaccination fund
Other Coronavirus funding

Less Boarding Exceptional government funding

School Fund lncome
Catering
(Xhe. Educational Operations

Educational Activities and Visits
Community & Outdoor Education
Other

Un restricted
Funds

C

Renricted
Funds

€

3,847
103,000

73,337

Yeal
Ended

31 Aug 23
f
73,337

Year
Ended

3l Attgz2
f

551,820

74,755
103,000

706,847 73,337 180,184 669,575
(s26,O571

706,847 73,337 180,184 143,518

LO7,755 35,763 143,518

u n restricted
Funds

f

Restricted
Funds

f
5,340,321

942,904

Yeal
Ended

3l Aut 23
f

5,340,327
942,904

33,085
155,307
75,844
s3,957

Year
Ended

3l AtE22
E

5,179,252
929,128

143,336
12,155
34,346
64,772

42,O97

5,405,090
(290,700)

155,525 155,525

33,08s
155,307
75,844
53,957

6,7s6,943 5,156,943
(290,700) (290,700)

6,466,243 6,466,243 6,114,390

118,453
69,736

118,453 777,420
69,736 26,328

188,189 197,74A188,189

8,23s
36,708

8,235

36,708

2,924
74,542

t9,709

M,943 u,943 4t,175

35,774
258,933

6,994

1s0,820

43A,734

275,927 7,323,503 7,599,430 7,116,327

35,17 4
258,933

150,820

445,128

29,730
246,172

69,133

418,033

2022 total 254,439

PaEe :14
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SOUTH WESTMORI.AND MULT! ACADEMY TRUST

NOTES TO THE FINANCIAT STATEMENTS

YEAR ENDED 31 AUGUST 2023

Exceptional government funding
The ocodemy trust hos been eligible to cloim odditionol lunding in yeor from government suppott schemes in response

to the coronovirus outbreok. The lunding rcceived is shown obove undet "exceptionol govenment funding",

The academy has claimed €8,235 in respect of the national tutoring programme. This has been used to cover staffing

costs.

The academy received f36,708 in respect of the Recovery Premium Grant. This has been used to cover staffing costs.

4. Other trading activitles

Sports Lettings

Other Lettings
lnsurance receipts
lnsurance receipts - Boarding

lnsurance receipts - Trips

Staff insurance receipts
Service Provision

Less Boarding insurance receipts

2022 total

5. lnvestm€nt lncome

Bank lnterest Receivable

2022 total

Unrestricted
Funds

e
70,105
15,013

Restricted
Funds

E

9@

Year
Ended

31 Aug 23
C

70,705
15,013

900

Year
Ended

3l Aug 22

€
64,126
a,24

67,377 57,377
752,89 900 1s3,389 r2s,632

U nrestricted
Funds

c
3,384
3,384

Restrlcted
Funds

e

Year

Ended
31 Aug 23

E

3,384

Year
Ended

31 Aug 22

E

300
3003,384

300 300

Pate 35

152,489 900 153,389 125,632

_---fr 

-------@

53,258



SOUTH WESTMORTAND MULTI ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 AUGUST 2023

6. Expenditure

Expenditure on ralslnt funds

Academy's educational operations
Direct costs
Allocated support costs

Educational activities
and school fund costs

Non Pay Expenditure
kemises Other Costs

CT

Staff
Costs

f

Year
Ended

31 Aug 23

E

Year
Ended

3l At/g22
f

103,535 26,330 129,865 707,U6

4,357,230
t,o87,ot4

158,083

550,410
386,504

7,O72,@7

4,901,877
2,649,471

4,890,528
3,173,UL

ras,42r 745,427 a7,679
5,444,244 708,493 7,5A3,972 7,t36,709 8,092,048

Provision of boarding activities
Direct costs
Allocated support costs

Teaching and educational support staff
Support staff costs
Maintenance of premises and equipment
Rent and rates
Heat and light
Catering
Printing, postage, stationery & photocopying
Advertising
Licence & affiliation fees
Other support costs

544155 373,770
544155 905,M7 313,170 7,539,O22

6,O9L,9yt 1,W,270 1,897,l[2 9,629,W 9,738,916

6,O73,975 1,522,424 2,L42,5L7 9,738,916

1/18,131

757 316
14E,131

1,6L4,64L
1,762,772

151,819
7,387,203

2022 total

lncomingi/outgoing resources Ior the period

This is stated after charging:
Depreciation
Loss on disposal of fixed assets
Operating leases

Fees payable to auditor - audit of the financial statements
- other assurance services
- other services

7. Expenditure on .alslng funds

Yeal
Ended

3l Aug 23
E

695,320
225

384,821
13,000

2,490

Yeal
Ended

ll At,822
f

673,284

381,711
13,495

7,625

1,095,856 7,070,115

U nrest.icted
Funds

E

Restricted
Funds

E

Year
Ended

31 Aug 23

e

Year
Ended

3l Aut 22
E

11,405

92,130
Ll,746

L4,584

11,405

92,130
71,746

74,584

15,398
70,088

7,337

L74
L4,845

4

0
729,465 129,865 707,A46

107,U62022 total
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8. CharitableActivities

Direct costs - educational operations
Teaching and educational support staff
Depreciation
Loss on disposal of fixed assets

Books, apparatus and stationery
Staff development
Examination fees
Educational consultancy
Academic intervention and tutoring

Direct costs - boarding

Allocated support costs - educational opentions
Support staff costs

Depreciation
Loss on disposal offixed assets

Recruitment and support
Maintenance of premises and equipment
Maintenance CIF

Professional fees
Legalfees
Cleaning

Rent and rates
Heat and light
lnsurance
Transport
Catering
Printing, postage, statlonery & photocopying

Advertising
Licence & amliation fees
Telephone
Bank charges
Technology costs

Other support costs

Support costs - boarding

Educational activities and school fund costs
Educational activities
Educational activities staff costs

School Fund expenditure

Support costs - governance

Legalfees
Professional fees
Support staff costs
Net finance costs in respect of

defined benefit pension schemes
Auditors remuneration

Audit of the financial statements
Other costs

Totaldlrect and support costs

2022lotal

- 1/t8,131

Unrestricted
Funds

E

Restricted
Funds

t
4,357,230

157,984
99

84,030
28,134

138,006
43,42
92,452

Year Ended

31 Aug 23
e

4,357,230
757,9U

99

84,030
28,134

138,005
43,442
92,852

Year Ended

3l Attt2z
f

4,445,669
757,640

16,730
8,140

7L8,248
67,609
77,O92

4,907,8L7
148,131

4,890,528
151,819

5,049,948 5,049,948 5,o42,347

7&,441

777,397

946,573
200,866

t26
33,254

135,913
?,aL7

26,977
7,964
4,877

73,188
80060
28,469

389,789
43,87L
37,726
20,522
55,006
72,302
14,806

104,498
8,490

1,087,014 r,tl5,42l
200,866 185,334

726
33,254 37,055

135,913 88,523
7,817 504,845

26,97L 42,768
7,964 11,619

4,877 4,784
73,188 58,705

80 060 75,695
28,469 28,563

389,789 378,566
2L5,26A 797,433
37,726 31,968
20,522 L2,969
6s,006 55,674
t2,302 13,797
14,806 12,354

104498 L27,832
14150 73,6625,660

377 ,498 2,237,028 2,554,526 2,997,O75

7347,2O3

3L7,498 3,851,669

150,820

34,601

4,769,767

150,820

34,601

4,384,278

69,133

18,546

87,679745,42t L85,421

16,455 76,455

63,000 63,0(n 89,m0

13,000
2,490

72,646

13,495

I 625
13,000
2,490

94,945 94,945 7L6,766

3D,49a 9,$1,983 9,499,81 9,631,070

281,330
Pege 37

9,349,740 9,631,070

1,614,641



SOUTH WESTMORIAND MUTTI ACADEMY TRUST

NOTES TO THE FINANCIAT STATEMENTS

YEAR ENDED 31 AUGUST 2023

9. Staft costs

Staff costs during the period were:
Wages and salaries
Social security costs
Operating costs of defined benefit pension schemes
Apprenticeship levy

Supply staff costs

Staff restructuring costs

Staff restructuring costs comprise

Redundancy payments

Severance payments

Other restructuring costs

Teachers

Administration and support
Management

Year
Ended

31Aug 23
c

4,358,674
435,264
983,591

7,385
5,744,974

260,108
46,912

Year
Ended

31 Aut 22

E

4,204,40
402,585

L,25s,964
5,934

5,868,963
185,889
L9,L23

7,709
39,803 79,723

46,912 79,723

Severance payments
The academy trust paid one severance payments in the year, disclosed in the following bands:

2023
No

0 - €25,000

€25,001 - t50,000
€50,001 - f 100,000

€100,001 - f150,000
€150,000+

Special staff severance payments - t{on statutory/nonrontractual staff severance payments
lncluded in staff restructuring costs are non-statutory / non-contractual severance payments totalling €2,000
(2022: 879,1231. lndividually, the payments were: €2,000.

Staff numbers
The average number of persons employed by the Academy during the period was as follows

L

1

2

2023
No

6r
89

9

2022
I{o

66

87
8

159 761

Page 38
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€80,001
f90,001

SOUTH WESTMORTAND MUtTt ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 AUGUST 2023

Higher paid staff
th-e number of employees whose employee benefits (excluding employer pension costs and employer national

insurance contributions) exceeded 860,000 was:
2023 2022
Noo

€70,000
€80,000
E90,000

f100,000

Senior Management Team

Staff Governors

e

792,782

e

7s6,050

792,742 755,050

1

7

2

4

3

1

;
5

Key manatement pe6onnel
The key management personnel of the academy trust comprise the trustees and the senior management team as

listed on page 1. The total amount of employee benefits (including employer pension contributions) received by

key management personnel for their services to the academy trust was:

2021 2022
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10. CentralServices

No central services were provided by the multi academy trust to its academies during the period and central
charges arose.

11. Fund Transfers

Ouring the period the following transfers were made between funds:

Transfers to / from General Annual Grant funds are analysed below

Fixed asset additions in the year purchased by GAG

Transferred from general annual grant funds to the unrestricted catering
fund to cover the overspend in the current period on the provision of
catering to the academy's pupils.

Net transfer to / (from) ceneral Annual Grant funds

Transfers tofrom the general unrestricted funds are analysed below:

Transfer to community and outdoor education to cover overspend
Transfer from unrestricted funds to boarding restricted fund

Net transfer to / (froml unrestricted generalfunds

Transfers to the restricted fixed asset fund analysed below

Fixed asset additions in the year purchased by GAG
Fixed asset additions in the year purchased by DFC
Fixed asset additions in the year purchased by Boarding
Proceeds from sale of assets used to purchase additions
Total net additions duringyear

Transfer from the boarding restricted general fund
To cover depreciation charge on finance lease
School contribution on CtF electrical upgrade project 3
School contribution on CtF electrical upgrade pOect 4

Transfer from school unrestricted funds
Transfer from General Annual Grant funds

School contribution on CIF electrical project
Transfers to / from ESFA DFC funds
Transfers to / from ESFA condition improvement funds

(59,378)

l42,eo6l

lto2,28n.l

(100,000)

(10o,(xD)

59,378
50,000
26,7L4

t35,492

194318

(50,000)

Total transfer to restricted fixed assets funds 279,AtO

For transfers in relation to the restricted fixed asset finance lease fund please refer to the boarding trading account
note to the accounts.
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12. Tangible Fixed Assets

Cost

As at 01 September 2022

Reclassification
Additions
Disposals

As at 31 August 2023

Oepreciatlon
As at 01 September 2022

Charge in year

Disposals
As at 31 Au8ust 2023

Net book value
As at 3l August 2023

Freehold
Land &

Buildln$
t

4,386,033

4,386,033

€
884,316
79,788

964,rO4

Long
Leasehold

Land &
Buildlngs

e

7,063,274

€

1,410,341
!27,879

short
Leasehold

Land &
Buildlngs

e

4,047,228

Assets
Under

Constructlon
C

Plant &
Machlnery

f
2,504,367

76,773

E

turniture &
Equlpment

t
466,LzL

MotoI
vehlcles

E

77,r85

(3,000)

tcT
Equlpment

E

392,080

Total

e
18,930,228

15,602
274,518)

68,185 94,449

vto
t-I4

6=#s3Ed=E+zHTLo=1
E=;
P(,t=hPEL6J

I9=arlEEH
i=tr<

iv
Cvt
-{

43,777
341,408)

135,492
618,925)

2,580,480

C

1,325,830
73L,352

L,457,L92

207,205 ?94
7,06r,214

E

2,888,445
325,807

e E

422,372
16,078

274,5t81

t
65,931

7,259

12,775\

f
385,292

73,207
(341,408

E

7,382,527
59s,320
518,7011)(

7,538,150 3,2r4,252 763.932 64,475

EE

57,O97 7,459,146

E e!
t)

0ao
c e e f

929 5,525,054 at2p75 t,121,28 43,271 3,77O 37,358 10,987,648

As at 3l August 2022 3.50t.777 5,652,873 1,158,783 r,!a,531 43.749 5,254

-

6,788 1l,g7,7ol

3

valuation
The long leasehold land and buildlngs (structure and external works) and the freehold land and buildings (structure and external works) were valued at f6'959'044 and

f4,386,033 respectivelv as at 01 August 2011 by Tony snape MRtcs Registered valuer, who is independent of the charitable compa ny The basis of valuation of the assets

was ExistinE use value using a Depreciated Replacement cost approach in accordance with FRs15 Tangible Fixed Assets'

The integral services installations, classified as plant & machinery, in relation to the long leasehold land and buildings and freehold land and buildings were valued at

f2,419,463 as at 01 August 2011 by Tony snape MRlcs Registered valuer, who is independent of the charltable company, The basis of valuation of the assets was Existing

Use Value using a Depreciated Replacement Cost approach in accordance with FRS15 Tangible Fixed Assets'

The short leasehold was valued at E2,85O,OOO as at 01August 2011 by Tony Snape MRICS Registered vatuer, who is independent of the charitable comPany The basisof

valuation of the assets was Existing use value in accordance with statement of standard Accounting Practice No. 21 (ssAP 21) and classifled as a Finance Lease and

capitalised based on future rental payments at a 10% yleld'

4,047,228



SOUTH WESTMORIAND MULTI ACADEMY TRUST

NOTES TO THE FINANCIAT STATEMENTS

YEAR ENDED 31 AUGUST 2023

12 Tangible Fixed Assets (continued)

Finance lease agreements
lncluded within the net book value of f10,987,648l2022t El1,547,70ll is 8A32,97612022: E1,158,783) relatint to
assets held under finance lease agreements. The depreciation charged to the financial statements in the year in
respect of such assets amounted to f325,807 (2O22t E325,AO71.

Lease arrangements
The academy has a 15 year lease with the Dallam School Charitable Trust forthe use of the Heversham boarding
site, which expires on 23 March 2025.

During the year ended 31 August 2018 the academy entered into a 9 year lease with the Dallam School Charitable
Trust for the use of the Community Centre at the Milnthorpe site, which expires on 23 March 2026.

During the year ended 31 August 2022 the academy entered into a 3 year peppercorn lease with the Dallam

School Charitable Trust for the use of Heversham St Pete6 C of E School, Leasgill, which expires on 14 February
2025.

Treatment of Condition lmprovement Proiects
Ouring the year the academy had various CIF electrical upgrade projects which were funded by ESFA Condition
lmprovement Fund grants. The cost of the projects has been treated as resources expended in the Statement of
Financial Activities.

13. Stock

Catering
Educational supplies
Stationery
Other

14. Debtors

Trade debtors
VAT recoverable
Prepayments
Accrued income
Other debtors

2021
f
2,799

900
3,699

2021
f

340,320
54,065

331,644
33,s90

2022
f
3,866

900
4,765

2022
e

524,569
98,991

365,080
5t4,7tt

7@
759,6L9 1,505,0s1
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15. Creditors: amounB falling due whhin one year

Trade creditors
Taxation and social security
Sundry creditors
EFA creditor
Salix Loans

Accruals
Deferred income
Boarding deposits
Finance leases due within one Year

Deferred income

Deferred income at 01 September 2022

Resources deferred in the year

Amounts released from previous years

Deferred income at 31 August 2023

Deferred income comprises:
Boarding income in relation to the next financial year

School income for future trips
LA funded statements for September to March in the next financial year

EFA Rates rebate
Pupil bus passes for the next academic year

Community education Autumn term fees for the next financialyear

Salix Loans

Finance leases

2021
E

797,769

37,292
42,950
14,455

208,422
634,306

71,364
194,319

I,406,477 1,953,694

2022
€

236,4'17

93,323
42,723
73,69r

6,061
261,430
855,522
190,154
194,319

202i,
t

855,522
634,306

(855,s22)

2022
€

702,352
855,522
702,3521

634,306 855,522

565,645
42,9tO

646,168
31,6s0

22,365
155,339

25,757

tncluded within creditors are public benefit concessionary loans (Salix loan)from the ESFA which is provided on the

following terms. Repayable by instalments over 8 years with payments in arrears and are interest free.

16. Credito6: amounts falling due atter more than one year 2023
e.

88,38s
307,672
396,057

salix Loans

Finance Ieases due after more than one year

The finance lease is secured over the boarding facilities.

The following aggregate liabilities disclosed under creditors falling due after more than one year are due for

repayment after more than five years from the balance sheet date:

202t
f
3s,690

2022
E

702,840
501,990
604,830

2022
f
48,337

Pate 43
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17. tunds

Restricted Fixed Asset Funds
Fixed Assets used for
Charitable purposes

Other
Boarding

Finance lease fund
ESFA formula capital fund
ESFA condition improvement fund

Electrical - Milnthorpe
Electrical- Leasgill

Electrical - Boarding House

Electrical - Sports Hall

Non ESFA Capital project
Other Capital Grants

Restricted General Funds
DIE / ESFA Revenue Grunts

General Annual Grant (GAG)

Pupil Premium
Teachers pay grant
Teachers pension grant
Schools supplementary grant
Mainstream schools additional grant
Other DfEIESFA Grants

Other Govemment Gmnts
Local Authority Funded Statements
Other Local Authority Grants

Exceptional gove.nment funding
National tutoring programme

Recovery premium grant
Eoording Fund
schoot Funds

Other trod ing octiv ities
Other Ed ucotionol Ope ruAons

Educational Activities and Visits
Community & Outdoor Education
Other

Balance at
0l-Sep

f

70,378,732
1,168,969
(696,309)

4,244
3,574

32L,598
28,828

(28s,903)
89,369

lncoming
resources

f

Resoutces
expended

t

Gains, Losses

and Transfers
E

Balance at
31-Aug

E

(3s9,07s)
(336,47O1

73,337 (23,3371

14,2441
(3,s74)

(321,s98)
(28,828)

10,129,035
858,613

(s01,991)

LOg,378

26,L14
194,318
(s0,000)

77,209,636 73,337 (L,O77,726]. 279,870 tO,4A5,657

709,560 5,992,525

155,525

33,08s
155,307
75,8M
53,957

118,453
69,736

8,235
36,708

L,,-t,t43
35,774

900

(s,703,676)

(1ss,s2s)

(33,08s)
(1ss,307)

17s,8441
(s3,9s7)

(118,4s3)
(69,736)

(150,820)

(8,23s)
(36,708)

17,o7s,8761
(34,601)

(e00)

(371,068)

89,942

1702,284\ 896,125

(LzO,4321

150,820

434,L34

Restricted Pension Reserve Funds
Pension reserve

513,026

(1,3s9,000)

8,435,546 (8,110,8s7)

6,000

1222.7L6\

1,071,000

614,999

(282,000)

Total Restricted Funds

Unrestricted Funds
General Unrestricted Funds
Designated Sports Fund

Catering Fund
Total Unrestricted Funds

@!5!9741 8,43s,s46 (8,1048s7) a4a,284 332,999

795,L20
778,28t

199,609
70,105

264,933

(73,031)
(62,4931

(311,839)

(100,000)

42p06

227,694
185,893

373,N7 s38,647 1447,3631 (s7,094) ro-7J9-i-

10,737,063 9,O47,53O 19,629,3461 1,0710m 1,.,226,247Total Funds
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17, Eltnds lcontinued I

under the funding agreement with the secretary of state, the academy trust was not subject to a limit on the

amount of GAG that it could carry forward at 31 August 2023.

The specific purposes for which the funds are to be applied are as follows:

GeneralAnnual Grant (GAG) tund
This represents the core funding for the educational activities of the school that has been provided to the academy

via the Education & Skills Funding Agency (ESFA).

Pupil Premium
This represents funding paid by the OfE to support disadvantaged students in their teaching and learning, with the

aim of improving their attainment and closing the gap with their less disadvantaged peers.

Teache6 pay and pension grants

Teachers pay grant is provided to support teacher pay awards. Teachers pension Srant is provided to support the

increase in employer contributions to the Teachers' Pension Scheme from September 2019,

LA Funded Statements
This represents funding paid by Cumbria County Council to support a continuum of provision for students with

special educrtional needs (SEN), learning difficulties and disabilities.

Boardint
This represents funding paid by boarding students for the provision of boarding accommodation and associated

activities.

School Funds
This represents restricted contributions to be extended on speclfic projects, activities and materials for the benefit

ofthe pupils.

Educational Activities and visits
This represents mainly parental contributions. Voluntary income and educational income to be expended on

specific projects, activities and materials for the benefit of the pupils.

Community & Outdoor Ed

This represents funding received for the provision of adult learning courses, plus student course fees for full cost

recovery courses and adventure weeks.

Sports Lettings
This represents funding paid by external users ofthe sporting facilities, a designated fund to be used for the

replacement of sports equipment and the resurfacing of the all weather pitch.

Catering
This represents funding relating to the provision of school meals for students and staff
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Funds in Defich
Finance Lease Fund - this fund has been entered into the accounts within the restricted fixed assets funds in order
to show in the fixed assets used for charitable purposes fund the full value of the fixed assets at the year end. The
deficit balance on this fund is equal to the finance lease creditor disclosed in the accounts.

Pension Reserve Fund - this fund represents the deficit on the Local Government Pension Scheme (l-GPS) at the year
end. The academy has previously entered into an agreement effective from 01 April 2014 to make additional
contributions in addition to normalfunding levels. lt is anticipated that the payments will be made over lOyears
from 0l April 2023.

Boarding Fund - Trustees approved a balanced th ree-year budget, with healthy reserves for the period to
3UO812O26. As a result of the exceptional circumstances arising from Brexit and the Covid-19 pandemic, the
Boarding Fund has been supported by a transfer of CIOO,OOO from General Unrestricted Funds for the financial
period ended 31/08/2023. Anew Head of Boarding has been appointed to develop strong contacts with boarding
agents and increase boarding student recruitment. As a result ofthese measures, we aim to bring the fund out of
deficit by 2026.
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17. Flunds lcontinued I

Comparative information in respect of tlle preceding period is as follows:

Funds

Restricted fixed Asset Funds

Fixed Assets used for
Charitable purposes

Other
Boarding

Finance lease fund
ESFA formula capital fund
ESFA condition imProvement fund

Eledrical- Milnthorpe
Electrical - Leasgill

Electrlcal - BoardinB House

Elestrical - Sports Hall

Non ESFA Capital Prorect

Restricted General Funds

DIE / ESFA Revenue Grunts

General Annual Grant (GAG)

Pupll Premium
Teachers pay grant

Teachers pension grant

Schools supPlementary grant

Other DfE/ESFA Grants

Othet Gove,nment Gmntt
Local Authority Funded Statements

Other Local Authority Grants

Exceptional government fu nding
National tutoring programme

Recovery premium grant

Mass testing fund
Other Coronavirus funding

Booding Fund

*hool Funds

othet toding octivitiB
Othe t Educotionot Opemtions

Educational Activities and Visits

Community & Outdoor Education

Other

Restricted Pension Reserve Funds

Pension reserve

Total Restricted Funds

Unrestricted Funds

General Unrestricted Funds

Designated Sports Fund

C-atering Fund

Total Unrestricted Funds

Balance at
0l-Sep

t

10,668,058
r,499,279
(890,627)

351,430
761,233

lncomint
resources

E

Resources

expendd
€

Gains, Losses

and Transle6
e

Balance at
31-Aug

C

(342,974l.
(330,310)

25,763 (25,7631

70,378,732
1,168,959
(696,309)

4,244
3,57 4

321,598
28,824

53,638

194,318

348,193
777,464

10,000

(347,186)
(1s7,6s9)

(88,19s)
(180,686)

61,600
31,650
10,000)

11,789,383 561,820 17,472,7731 331,206 tL,209,636

526,317

l24O,87sl
78,185

6,108,390
143,336

12,755
34,346
64,772
42,@t

(s,850,117)
(143,336)

(12,1ss)
(34,346)

164,7721
(42,091)

l7s,o24l 709,s60

L7t,420
26,328

2,924
La,542
19,709

797,67L
29,730

(t7L,42Ol
(26,328)

12,s24l
lr8,s42l
(19,709)

(649,131)
(18,s46)

(69,133)
(11,711)

(187,s58)

rt,77L

(28s,903)

89,369

69,133

4@,706 (rrc9,706)

353,62r

(4830,00o)

7,944,253 (7,543,9671 (2s0,881)

(333,000) 3,804,@0

sL3,026

(1,3s9,000)

l7,876,9671 3,553,119 (84s ,9741

186,033
t68,743

fil,aaB
64,726

246,1r2

(s7,090)
(s4,s88)

$t,7771

31,386

t95,720
L78,2aL

(277,4981

354,776 4a8,726 389,176)

7,6n,7AO 8,994,U9TotalFunds
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Ll. Funds lcontinued I

Total funds analysis by academy

Fund balance at 3l August 2023 were allocated as follows

Dallam School

CentralServices
Total before fixed assets and pension reserve

202t 2022

1,022,590 886,427

1,022,590 886,427

Restricted fixed asset fund
Pension reserve
Total

LO,485,657
(282,000)

t7,2@,636
(1,3s9,000)

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching and

Educational Other Other Costs

Support Steff Suppon Staff Educational (excludint
Costs costs supplies dep'nl

I€EE

Dallam School
CentralServices
Academy Trust

1L,226,247 tO,737,O63

202? 2022
f E

4,368,535 7,723,299 386,504 2,455,363 8,933,801 9,065,632

t,721,29 386,504 2,455,?61 8,933,E01 9065,632

2022 total 4,46,-,067 7,6L2,908 282,369 2,709,288 9,65,632

18, Analysis of et Assets Between Funds

Fund balances at 3l August 2023 are represented by:

Tangible fixed assets

Current assets

Current liabilities
Long term creditors
Pension scheme asset / (liability)
Total Net Ars€ts

U nrestricted
Funds

E

Restricted
General

Funds
€

407,59L 1,852,638
(1,149,254)

(88,38s)
(282,000)

Restrlcted
Fixed Asset

Funds
t

LO,987,648

63,304

12s7,6231

1307,6721

Total
Funds

€

10,987,648
2,323,533

(r,406,8771
(395,0s7)
(282,000)

Comparative information ln rcspect of tte preceding period is as follows:
Restricted

Unrestricted General
Funds Funds

€C
Tangible fixed assets

Current assets
Current liabilities
Long term creditors
Pension scheme asset / (liability)
Total Net Assets

373,N|

&7,59L 332,9!'9 10,4a5,557 1,.,226,247

Total
Funds

€

t7,547,701
3,106,886

(1,9s3,694)
(604,830)

(1,3s9,0@)

Restricted
Fixed Asset

Funds

E

Lt,547,70L
358,244

(194,319)
(s01,990)
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173,0L l84s,974l 1,-,209,615 10,737,063

435E,63s

2,375,247

17,7s9,3751
(102,84O)
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SOUTH WESTMORTAND MUTTI ACADEMY TRUST

COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAT STATEMENTS

YEAR ENDED 31 AUGUST 2023

19, Long-term commitments, including under opelatint leases 2023
€

2022
c

At the balance sheet date the total ofthe Academy Trust's future minimum lease payments under non-cancellable

operatinB leases was:

Assets other than land and buildings

Amounts due within one year

Amounts due between two and five years inclusive

Amounts due after five years

Land and buildings
Amounts due within one year

Amounts due between two and five years inclusive

Amounts due after five years

I,123
20,307

380,723
28,429

409,752

lncluded within the above operating lease disclosure is an amount totalling Enil (2022i 8372,6@l in relation to a

contract charge with Kf Coaches for the provision of transportation of pupils to and from school (The Academy

collects money from pupils in relation to the sales of bus passes). From 01 September 2023 the home to school

transport contract is now operated by a third party.

20. Commitments Under Financc Leases 2O2i3 2022
LE

At 31 August 2023 the total of the Academy Trust's future minimum lease payments under non-cancellable finance

leases was:

290,700
460,275

290,700
750,975

750,975 7,041,675

Dallam School has a 15 year lease with the Dallam School Charitable Trust (monthly rent of €24,225) for the use of
the Heversham boarding site, which expires on 23 March 2025.

21. Capital Commitments 2O2l 2022
ff

Contracted for, but not provided for in the financial statements
358,244
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SOUTH WESTMOR1AND MUTN ACADEMY TRUST

NOTES TO THE FIITIANCIAT STATEMENTS

YEAR ENDED 3l AUGUST 2023

22. Pension and simllar obligations
The academy trust's employees belong to two principal pension s€hemes: the Teachers' pension Scheme England and
wales (TPs) for academic and related staff; and the Local Government Pension Scheme (LGps) for non-teaching staff,
which is managed by Your Pension Service (YPS) for cumbria County Council. Both are multi-employer defined benefit
schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest actuarial
valuation of the TPs rerated to the period ended 31 March 2016 and of the LGps 31 M arch 2022.

contributions payable to the schemes at 31 August and included in creditors were as follows:
2023 2022

Teachers' Pension s€heme 
f f

Local Government Pension Scheme

The total pension costs to the academy during the year ended 3l August and included in staff costs were as follows

Teachers' Pension Scheme
Local Government Pension Scheme
Local Government Pension Scheme deficit recovery
LGPS current service cost/contributions adjustment

Teachers' Pension Scheme

lntroduction

2023
€

532,363
372,370
107,858

2023
€

640,472
254,225
777,257
2M,NO

7,255pU
(5e ,000)
983,s91

The Teachers' Pension scheme (TPs) is a statutory contributory defined benefit scheme, govemed by the Teachers,
Pension scheme Regulations 2014. Membership is automatic for teachers in academy trusts. All teachers have the
option to opt-out ofthe TpS following enrolment.

The TPs is an unfunded scheme to which both the member and employer makes contributions, as a percentage of salary .
these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by public funds
provided by Parliament.

Valuation of the Teachery pension Schemc
The Government ActuarY, using normal actuarial principles, conducts a formal actuarial review of the Tps in accordance
with the Public service Pensions (valuations and Employer cost Gp) Directions 2014 published by HM Treasury every 4
years' The aim of the review is to speciry the level of future contributions. Actuarial scheme valuations are dependent on
assumptions about the value of future costs, design of benefits and many other facto6. The latest actuarial valuation of
the TPs was carried out as at 31 March 2016. The valuation report was published by the Depanment for Education on 5
March 2019. The key elements ofthe valuation and subsequent consultation are:

employer contribution rates set at 23.68% of pensionable pay (including a O.Og% administGtion levy)

total scheme liabilities (pensions currently in payment and the estimated cost offuture benefits) for service to the
effective date of f218,100 million and notional assets (estimated future contributions together with the notional
investments held at the valuation date) off196,1oo million, glving a notional past service deficit of€22,OOo million

The scAPE rate, set by HMT, is used to determine the notional investment retum. The current scApE rate is 2.4%
above the rate of cPl. assumed real rate of return is 2.4% in excess of prices and 2% in excess of earnings. The rate
of real earnings groMh is assumed to be 2.2%. The assumed nominal rate of return including earnings groMh is
4.45%
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SOUTH WESTMORLAND MUTTI ACAOEMY TRUST

NOTES TO THE FINANCIAT STATEMEI{TS

YEAR ENDED 3l AUGUST 2023

22. Pension and simllar oblitations (Cortirrued,

The nextvaluation result is due to be implemented from l April 2024'

The employe/s pension costs paid to TPS in the period amounted to €632'363 (2022t E64o'4721'

A copy of the valuation report and supporting documentation is on the Teache6' Pensions website'

under the definitions set out in FRs 102, the TPs is an unfunded multi€mployer pension scheme. The academy trust has

accounted for its contributions to the scheme as if it were a defined contribution scheme. The academytrust has set out

above the information available on the scheme'

Local Gov€mment Pension Scheme (LGPSI

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered funds The

total contribution made for the vear ended 31 August were as follows:

Employer's contributions
Employees' contributions
Local Government Pension Scheme deficit recovery

LGPS current service cosvcontributions adiustment

Total contributions

The agreed contribution rates for future years are 20.4% for employers and 5.5% to 8.5% for emploYees depending on

pay bands.

Parliamenthasagreed,attherequestofthesecretaryofstateforEducation,toaguaranteethat,intheeventofan
academy trust closure, outstanding Local Government Pension s€heme liabilities would be met by the Department for

Education.Theguaranteecameintoforceon18July2ol3andon2lluly2o22,theDepartmentforEducationreaffirmed
its commitmentto the guarantee, with a parliamentary minute published on GOV'UK'

At the balance sheet date the scheme is in deficit. The Academy has previously entered into an agreement effective from

1 April 2014 to make additional contributions in addition to normal funding levels. lt is anticipated that the payments will

be made over 10 years from 1 April 2023, including €92,400 in 2 O23l24,lg5,3oo in 2024125 and l9A,20o in 2025126'

Page 5l

2021 2022
EE

372,370 29,225
99,193 8r,249

107,858 L77,267
(69.000) 244,OOO

4so.427 695,747



SOUTH WESTMORIIND MULTI ACADEMY TRUST

NOTES TO THE FINANCIAT STATEMENTS

YEAR ENDED 31 AUGUST 2023

22. Pension and simllar obligations l Contiaued I

The principal actuarial assumptiom are:

lnflation assumption (CPl)

Rate of increase in salaries
Rate of increase for pensions in payment / inflation
Oiscount rate for scheme liabilities

At 31
August

2023

179,000
387,0@
399,000
157,000
387,000
179,m0

(103,000)

105,000
777,ON

(11s,mo)
105,000

{103,000)

7,224,@O
1,497,NO
1,485,000
1,235,000
1,498,000
t,223,W

At 31
August

2022

(13s,000)

138,0(x)
126,000

(124,000)

139,000
(136,000)

Falr value at
31 August
2022

E

1,658,000
7m,000

2.aM
4.30%
2.9M
5.4M

2.8@6

4.30y"
2.9fr6
4.3Wo

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The assumed
life expectations on retirement age 55 are:

At 31 At 31
August August

2023 2022
Retidng todoy

Males
Females

Retiring in 20 yeors

Males
Females

Sensitivity analysls
The table below, as produced by Mercer sets out the impact of a small change in assumptions on the defined benefit
obligation.

At 3l August At 3l August
2OZl 2O2Z

Deficit Change Deficit Change

27.4
23.8

22.6
25.3

22.7
25.5

24.7

27.7

Discount rate + 0.1%
Discount rate - 0.1%
Mortality assumption - l year increase
Mortality assumption - l year decrease
CPI rate + 0.1%
CPI rate - 0.1%

The Academy Trust's share of the assets and liabilities in the scheme were

Equities
Government bonds
Other bonds
Property
cash / liquidity
Other
Total martet yalue of ass€ts

Fair valu€ at
31 August
2021

C

2,185,000
730,000

454,000
t27,NO

2,254,@O

478,000
153,000

1,943,000
5,750,000 4,932,mO

Present value of scheme liabilities
- Funded
- Unfunded

Surplus/(detrcitl ln the scheme

(6,032,000) (6,2s1,0001

(282,0m)

None of the fair values of the assets shown above include any of the Academy's own financial instruments or any
property occupied by, or other assets used by, the Academy.
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NOTES TO THE FINANCIAT STATEMENTS

YEAR ENDED 3l AUGUST 2023

22. Pension and similar obliSations ( conthued,
The actual return on scheme assets in the period was €24O,OOO (2022t -8349'OOOI'

Amounts recognised in the Statement of Financial Adivities are as follo$:

Current service cost (net of emploYee contributions)

Admi nistrative exPenses

Past service {cost}/8ain
Net lnterest cost

Total operating charge

Analysis of other recognised Sains and (lossesl

Remeasurements (liabilities)

Remeasurements (assets)

Totalchar8e

changes in the deticit / (surplus) in the yearr

Deficit / (surplus) in scheme at l September 2022

Current service cost

Past service cod/(gain)
lnterest cost
Employer contributions
Actuarial (8ain)/loss - Remeasurements

Administration exPenses

lnterest income
Plan introductions, benefit changes, curtailments and settlements

Deficit / (surplus) at 31 Augun 2023

changer in the prBent value of defined benefit

obllgations were as follows:

At 01 September 2022

Current service co5t

lnterest cost
Employee contribution
Past service cost/(gain)
Actuarial (gains)/losses - remeasurements

Benefits/tra nsfe rs paid

Benefit obllgation at 31 August 2023

Changes in the fair value of Academy's share of scheme assets:

At 01 September 2022

Return on plan assets

Administrative expenses

Actuarial gain/(losses) - remeasurements

Employer contributions
Employee contribution
Benefits/transfers paid

Closint fulr value of scheme assets at 31 August 2023

2023
e

(3s2,0m)
(12,000)

(4ls,OOO)

2022
E

(61s,000)
(11,000)

(s1,000) 178,000)

921,000
150,000

4,24o,@O
436,000)

1,071,flX!

2021

1,359,000
352,000

273,OOO

(421,000)
(1,071,000)

12,000
(222,000)

282,@O

2023
e

5,291,000
352,000
273,W
99,000

(921,000)
(62,000)

2022

4,830,000
515,000

165,000
(371,000)

(3,804,000)

11,000
(87,000)

1,359,000

2022
t

9,739,000
515,000
165,000
81,000

(4,240,000)

69,000)

3

tE

032,000 5,291,0006,

2021
€

4,932,000
222,OOO

(12,000)

150,000
421,000

99,000

2022
E

4909,000
87,000
(11,000)

(436,00O)

371,000
81,000

52,000) 69,0m)
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NOTES TO THE FINANCIAT STATEMENTS

YEAR ENDEO 31 AUGUST 2023

23. Related Party Transactions

Owing to the nature of the Academy Trust and the composition ofthe Board ofTrustees beint drawn from local
public and private sector organisations, transactions may take place with organisations in which the Trustees have

an interest.

All transactions involving such organisations are conducted in accordance with the requirements ofthe AFH,

including notifoing the ESFA of all transactions made on or after 1 April 2019 and obtaining their approval where
required, and with the academy trus(s financial regulations and normal procurement procedures relating to
connected and related party transactions.

The follo\rving related party transactions took place in the period of account:

Relate oarties
Dollom khool Choritoble Trust.
MrRJPirie(member),MrRVilliers-Smith(trustee),MrJCWatton(AssistantHeadteacher),MsRTWilliams
(Accounting Officer - resigned) and Mr S J Henneberry (Accounting Officer) who acted for the academy
during the period also acted as trustees for Dallam School Charitable Trust, The trustees have no equitable
interest in either entity.

Settlebeck School
The Chief Financial Officer (CFO) for the SWMAT also acts as the CFO for Settlebeck School through a non
profit annual service level agreement.

Exoenditure Related Partv Transactions
. Oollom School Choritoble Trust.

Dallam School paid a monthly rcnt oI E24,225 for the Counter Part Lease to the Dallam khool Charitable
Trust for the premises at the Heversham Site. During the year ended 31 August 2023 the total rent paid was
E290,7 0O 12022 | E29O,7 @1.

The rent payable is at arms length, the rental value was calculated by an independent valuer through Lloyds
Bank. None of the trustees participated in, nor influenced this valuation.

During the year ended 31 August 2019 Dallam School paid in addition to the monthly rent of 824,225, an
upfront annual rental payment ot q29O,7OO (2022: E29O,7O0\ thls balance is shown in prepayments at the
year end.

During the year ended 31 August 2022 the academy entered into a 3 year peppercorn lease with the Dallam
school charitable Trust for the use of Heversham st peteB c of E school, Leasgill, which expires on 14
February 2025.

ln entering into the transaction the trust has complied with the requirements of the ESFA'S Academies
Financial Handbook.

lncome Related ParW Transactions
Dollom khool Choritoble Trust.
During the year Dallam School Charitable Trust made donations to the south Westmorland Multi Academy
Trust of €103,000 (2022: €103,0oo). At the year end the south westmorland Multi Academy Trust owed the
Dallam School Charitable Trust €Nil (2022: €Nit).

Settlebeck School
During the year the swMAT invoiced Settlebeck school €32,ooo (2022: €31,ooo) for financial services.

Kil,bie Kendql School
ouring the year the swMAT invoiced Kirkbie Kendal school €15,200 (2022: €nil) for financial services.
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24. Related Party Transactions ' Trustees' Remuneration and Expenses

One or more trustees has been paid remuneration or has received other benefits from an employment with the

academy trust. The principal and other staff trustees onlY receive remuneration in respect of services they provide

undertaking the roles of principal and staff members under their contracts of emploYment'

other trustees did not receive any payments, other than expenses, from the academy in respect of their role as

trustees.

The value of trustees' remuneration and other benefits for the period was as follows:

The trustees received €Nil (2022: ENil) expenses in the year ended 3l August 2023

25. Trustees' and Officers' lnsurance

ln accordance with normal commercial practice the academy has purchased insurance to protect trustees and

officers from claims arising from negllgent acts, errors or omissions occurring whilst on academy business. The

insurance provides cover up to €5,000,000 (2022: €5,0O0,00O).

The cost ofthis insurance is included in the total insurance cost and amounted tof72. (2O22t lt is not possible to

quantify the trustees and officers indemnity element from the overall cost of the scheme membership as the

overall cover is paid on a per pupil price.)

26. Members Uability
Each member of the charitable company undertakes to contribute to the assets of the company in the event of it

being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount

as may be required, not exceeding €10 for the debts and liabilities contracted before he/she ceases to be a

member.

27. AgencyArrangements
The academy trust distributes 16-19 bursary funds to students as an agent for ESFA. The receipts and distributions

during the year have been excluded from the statement of financial activities. An amount is included in other

ffeditors relating to undistributed funds that is rePayable to ESFA as shown below:

202t 2022

Ms R Williams (Headteacher and ex-officio trustee):

Remuneration 65,m0 to €69,999

Employer's pension contributions €5,000 to €9,999

Mr s Hennerburry (Headteacher and ex-officio trustee):

Remuneration f75,00O to €79,999

Employer's pension contributions €15,000 to 819,999

Fund balance at 01 September 2022

Receipts from ESFA during the year

Distributions during the year

Fund balance at 3l August 2023

(2022: €90,000 to t94,999)
(2022: f20,0@ to t24,999)

12022: Enlal
l2o22t fnlal

36,180
4,903

6,258)
34,8?1

ln accordance with the guidance in the accounts direction the 16-19 bursary has been treated as an agency

arrangement as the trust is acting as a paying agent for the ESFA.

Page 55

34,825
8,296

(14,2s21

28,429



SOUTH WESTMORLAND MULTI ACADEMY TRUST

NOTES TO THE FINANCIAT STATEMENTS

YEAR ENDED 31 AUGUST 2023

28. Academy Boarding Trading Account

lncome
Allocoted to generol boording lund

Fee income
Other income
lnsurance receipts
Exceptional government funding (see note 3)

Allocoted to rest cted fixed osset boording Jund
Grant income
Gifts in kind (see note 3)

Expenditure
Allocoted to generol boording fund

Staff costs

Maintenance
Finance charge

Rates

Heat & light
Cleaning

Staff development
Catering
Reprographics
Bank charBes

Transport
Recharges

Commission
Legalfees
Professional fees

Other
Allocoted to rcstticted fixed dsset booding fund

Maintenance
Legal and professional

Depreciation on finance lease

0epreciation
Loss on disposal offixed assets

Trading Surtement Surplus/ (Deficit) on Boarding

Boarding Funds Reconcillation

Boarding funds surplus/ (deficit) brought forward

Trading statement surplus/ (deficit)

Boarding funds betore transters
Assets purchased during the period

Transfer to boarding fund from unrestrlcted funds

Adj Contribution to CIF proiect and fund salix loan

Depreciation charge on finance lease

Boarding funds carried forwald (371,068) 858,613 (s01,

Year Ended

31 Aug 23

Year Ended

3L AttE22
€ E E

737,Mt
54,530

290,7@

e

7,O82,37L

526,O57

(939,831)

(s99,191)
-----CE/406

Total
E

537,783
651,629)

7L3,199
t06,644

290,7@

544,155
86,333
96,382
69,6L2
51,846
10,760
7,332

87,L32
1,345
1,565

7,707
2s,589
t7,569
2,-,406
20,188
26,9s5

I,tlt,t43

(L,O75,8'l6l

685,896

526,O57

350,426

194,318
t42,r52

268,881

194,318
135,992

Finance

Lease Asset
Funds

E

(696,309)

651,629)

Restricted
General
Funds

t
(28s,903)

35,267

Restricted
Fixed Asset

Funds
f

1,519,395
(686,896)

(2s0,636)

126,7141
100,000

a32,499
26,1t4

(696,309) (L74,4461

100,000

194,318) 194,318
ss1) (

*ThisrepresentstherentalpaymentsacrosstotheDallamschoolcharitableTrustduringtheperiod
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427,399
134,399

96,382
58,698
58,355

7,9@
790

62,302
385

1,220
14,185
30,807

3,130
6,02r
6,722

3L,726


